178 Sams Street
Decatur, GA 30030

DeKalb County Government

%%@g Agenda
[Coe)

ERPS-Employee Relations & Public Safety Committee

Commissioner LaDena Bolton (Chairperson)

Commissioner Nicole Massiah

Commissioner Mereda Davis Johnson

Tuesday, March 3, 2026 2:15PM 178 Sams Street, Decatur, GA 30030 (Multipurpose
Room A1201)
Meeting Started At:
Attendees:
I. MINUTES

2026-0420 Commission District(s): All
Minutes for the February 17, 2026 Employee Relations and Public
Safety Committee Meeting

II. AGENDA ITEM

Previously Heard Agenda Items:

Public Safety - Animal Enforcement Services

2026-0284 Commission District(s): All
CO - Change Order No. 6 to Contract No. 1132039 Animal Shelter
Operation Services for DeKalb County, Georgia (Multi-year): for use by
the Department of Public Safety - Animal Enforcement Services. This
contract consists of providing animal shelter operations and services. This
request seeks to ratify a previously provided contract term and rate
increase. This request also seeks to increase contract funds, scope and
term through December 31, 2027. Awarded to: Lifeline Animal Project,
Inc. Amount Not To Exceed: $22,244,500.00.

Facilities Management (FM)
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2026-0272 Commission District(s): All
SWC - Statewide Contract (SWC) No. 99999-SPD-SPD0000172-006
Integrated Security and Surveillance Products and Services: for use by
the Department of Facilities Management (FM). Consists of purchasing
from the competitively let SWC No. 99999-SPD-SPD0000172-006 to
purchase indoor and outdoor cameras with sensors for the video
surveillance security system. Awarded to Convergint Technologies, LLC.
Amount Not To Exceed $146,741.40.

New Agenda Items:

Public Safety

2026-0459 Commission District(s): All Commission Districts
To Approve the Usage of SPLOST I Funds Under Category 2H for a
Public Safety Training Facility in the Amount of $500,000.00, to
evaluate and propose the most appropriate location for a Public Safety
Training Facility.

Police Services (PS)

2026-0460 Commission District(s): All Commission Districts
To Approve the Usage of SPLOST I and SPLOST II Funding to make
needed repairs to East Precinct and the Police Training Facility (East
Precinct and Police Training Academy) by $3,019,530.00.

2026-0311 Commission District(s): All
SWC - Statewide Contract (SWC) No.: 99999-001-SPD0000209-012
Guns, Ammunition, and Accessories: for use by the Department of
Police Services (PS). Consists of purchasing from the competitively let
SWCs for the purchase and trade in of weapons. Awarded to Smyrna
Police Distributors, Inc. Amount Not To Exceed: $150,074.50.

III. DISCUSSION

DKPD Annual Report 2025

Meeting Ended At:

Barbara H. Sanders-Norwood CCC, CMC
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