178 Sams Street
Decatur, GA 30030

DeKalb County Government

Agenda

ERPS-Employee Relations & Public Safety Committee

Commissioner LaDena Bolton (Chairperson)

Commissioner Chakira Johnson

Commissioner Mereda Davis Johnson

Tuesday, May 20, 2025

2:15PM 178 Sams Street, Decatur, GA 30030 (Multipurpose
Room A1201)

Meeting Started At:

Attendees:

I. MINUTES

2025-0702

II. DISCUSSION

County Pension Update

EMS Services Update

III. AGENDA ITEM

Fire Rescue (FR)

Commission District(s): All
Minutes for the May 6, 2025 Employee Relations, and Public Safety
Committee Meeting

New Agenda Items:
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ERPS-Employee Relations & Public Agenda May 20, 2025
Safety Committee

2025-0416 Commission District(s): ALL
CO - Change Order No. 3 to Contract No. 1377240 Public Safety
Communications Technology and Hardware Solutions (Sourcewell
Contract No. 042021-MOT): for use by Fire Rescue (FR), the Marshal’s
Office, and Police Services (PS). This contract consists of purchasing
through the competitively let Sourcewell contract for the purchase of
APX radios, remote speaker microphones, chargers, batteries, and
related accessories, device hardware, installation, and programming. This
request seeks to ratify two (2) purchase orders totaling $41,347.75. This
request also seeks to increase contract funds. Awarded to Motorola
Solutions, Inc. Amount Not To Exceed: $362,440.85.

Police Services (PS)

2025-0472 Commission District(s): ALL
REN - Contract No. 1381091 Helicopter Maintenance and Repair
Service (Annual Contract - 1st Renewal of 4 Options to Renew): for use
by Police Services (PS). This contract consists of providing helicopter
repair and maintenance services for existing County helicopters. This
request is to exercise the 1st renewal option through June 30, 2026.
Awarded to: Rotor Resources, LLC. Amount Not To Exceed:
$400,000.00.

Previously Heard Agenda Items:

Police Services (PS)

2025-0583 Commission District(s): All Commission Districts
Amendment to Contract No. 21-500571, Towing and Wrecker Services
(Multiyear Revenue Generating Contract) for use by the Department of
Police Services (PS).

Board of Commissioners - District 1

2025-0683 Commission District(s): All Districts
To Approve a Resolution to Address Egregious Littering and the Illegal
Dumping of Scrap Tires

2024-1233 Commission District(s): All Districts
A Resolution Asking for The DeKalb County Police Department to Develop
a Diversion Policy Regarding Unhoused Individuals that Considers Other
Options to Arresting and Jailing Them.
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ERPS-Employee Relations & Public Agenda May 20, 2025
Safety Committee

Board of Commissioners - Super District 6

2025-0390 Commission District(s): All Commission Districts
A Resolution to Establish a Community Advisory Board for the DeKalb
County Police Department.

Board of Commissioners - Super District 7

2025-0600 Commission District(s): Board of Commissioners - District 7
A resolution placeholder for DeKalb County onboarding process.

Meeting Ended At:

Barbara H. Sanders-Norwood CCC, CMC
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