
ERPS-Employee Relations & Public Safety Committee

DeKalb County Government

Agenda

178 Sams Street

 Decatur, GA 30030

Commissioner LaDena Bolton (Chairperson)

Commissioner Chakira Johnson 

Commissioner Mereda Davis Johnson

178 Sam's Street, Decatur, GA 30030 (Multipurpose 

Room A1201)

2:15 PMThursday, August 28, 2025

Meeting Started At:

Attendees:

I.  MINUTES

Commission District(s): All

Minutes for the August 19, 2025 Employee Relations and Public Safety 

Committee Meeting

2025-1227

II.  STATUS UPDATE

Flock Cameras

III.  AGENDA ITEM

Previously Heard Items

Commission District(s): All Commission Districts

A Resolution Requesting The Administration Implement A DeKalb County 

Police Department LGBTQ+ Police Liaison Position, Require Hate Crimes 

Identification Training For Law Enforcement, And For Other Purposes.

2025-1107

New Agenda Items
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August 28, 2025ERPS-Employee Relations & Public 

Safety Committee

Agenda

Commission District(s): All

RFP - Request for Proposals No. 2025-020-RFP Employee Assistance 

Program (Five (5) Year Multiyear Contract): for use by the Department of 

Human Resource & Merit Systems (HRMS). Consists of psychological 

counseling for all County employees for both personal and work stress- 

related conditions and/or other issues.  Recommend award to the highest 

scoring proposer, who is responsive and responsible: Keystone Peer Review 

Organization (KEPRO), LLC. Amount Not To Exceed: $725,000.00.

2025-1068

Commission District(s): All

CO - Change Order No. 3 to Contract No. 1239452 Employee Assistance 

Program (Multiyear Contract): for use by the Department of Human 

Resources & Merit System (HRMS). This contract consists of psychological 

counseling for all County employees for both personal and work 

stress-related related conditions and/or other issues. This request seeks to 

ratify a previously provided term increase. This request also seeks to 

increase the contract term and funds through November 30, 2025. Awarded 

to Keystone Peer review Organization (KEPRO), LLC. Amount Not To 

Exceed: $28,500.00.

2025-1201

Meeting Concluded At:

_________________________________

Barbara H. Sanders-Norwood CCC, CMC
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