
ERPS-Employee Relations & Public Safety Committee

DeKalb County Government

Agenda

Manuel J. Maloof Center

1300 Commerce Drive

Decatur, Georgia 30030

3:30 PMMonday, November 6, 2023

Special Called Meeting

Meeting Started At:

Attendees:

I. MINUTES

Commission District(s): All

Minutes for the October 17, 2023, Employee Relations, and Public 

Safety Committee Meeting

2023-1361

II. STATUS UPDATE

Flock Camera District Locations

Large County Pension Plan

III. DISCUSSION

IPMC Fire Safety Requirements

IV. AGENDA ITEM

Previously Heard Items

Board Of Commissioners-District 2

Commission District(s): All Commission District

A Resolution Urging the Administration to Explore Use of Physical and 

Mental Health Advocates(s) for DeKalb Employees Needing Assistance 

Navigating Insurance and Healthcare Services

2023-1273

New Agenda Item

Fire Rescue
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November 6, 2023ERPS-Employee Relations & Public 

Safety Committee

Agenda

Commission District(s): ALL

CO - Change Order No. 2 to Contract No. 1280129 Cooperative Agreement 

for the purchase of Municipal Safety Equipment and Supplies for 

Government: for use by Fire Rescue (FR). This contract consists of providing 

web-based solutions for managing, maintaining, and track of trainings and 

certifications for Fire Rescue personnel. This request is to increase the 

contract funds and term through December 31, 2024. Awarded to: Vector 

Solutions, Inc. f/k/a TargetSolutions, Inc. Amount Not To Exceed: 

$140,858.00.

2023-1026

Commission District(s): ALL

CO - Change Order No. 1 to Contract Nos: 1246736 and 1240826 

Emergency Medical Supplies (Annual Contract with 2 Options to Renew): 

for use by Fire Rescue (FR). These contracts consist of the purchase of 

emergency medical supplies for Fire Rescue and Emergency Medical Service 

unit/vehicles.  Awarded to Bound Tree Medical, LLC and Henry Schein, 

Inc. Total Amount Not To Exceed: $460,000.00.

2023-1030

E911

2023-1072

Human Resources

Commission District(s): ALL

LB - Invitation No. 23-101567 Floor Replacement Services for E911 

Communication Center (12 months): for use by Police Services E911. 

Consists of demolition and replacement of flooring and base in the E911 Call 

Center, three outlining offices, and the shift supervisor’s office. Recommend 

award to the lowest, responsive and responsible bidder: Unique Endeavors. 

Amount Not To Exceed: $112,972.42.

Commission District(s): All

RFP - Request for Proposals No. 22-500635 Pre/Post Employment Hazmat, 

DOT Physical Examinations, and Drug & Alcohol Testing Services (Annual 

Contract with 4 Options to Renew): for use by the Department of Human 

Resources and Merit System (HRMS).  Consists of providing post-offer, pre-

employment and fitness for duty physicals to candidates for employment 

and/or employees. Recommend award to the highest scoring proposer:  

Occupational Health Centers of Georgia, P.C. dba Concentra Medical 

Centers.  Amount Not To Exceed: $664,985.00.

2023-1145

Meeting Ended At:
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_____________________________________

Barbara H. Sanders-Norwood CCC, CMC
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