
OPS-County Operations Committee

DeKalb County Government

Agenda

Manuel J. Maloof Center

1300 Commerce Drive

Decatur, Georgia 30030

1:00 PMTuesday, February 21, 2023

Attendees:

Meeting Started At:

I. MINUTES

Commission District(s): All Districts 

Minutes for the February 7, 2023, County Operations (OPS) Committee 

Meeting;

2023-0098

II. DISCUSSION

FY23 Budget Review

PDK Airport

Elections

Facilities Management

III. AGENDA ITEMS

Previous Heard Items
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Commission District(s): ALL

CO - Change Order No. 5 to Contract Nos.: 1191813, 1191817, 1191818 

and Change Order No. 6 to Contract No. 1191816 and Change Order No. 7 

to Contract No. 1191815 General Contractor Services (Multiyear): for use 

by the Departments of Facilities Management (FM), Recreation, Parks and 

Cultural Affairs (RPCA), Fire Rescue Services, Watershed Management 

(DWM) and Library (DCPL). These contracts consist of providing general 

contractor services for minor construction projects throughout the County. 

Awarded to: Autaco Development, LLC, Kissberg/Parket-Fry JV, LLC, 

SoCo Contracting Company, Inc., Engineering Design Technologies, Inc., 

and Greenheart Construction.  Total Amount Not To Exceed: 

$12,596,074.03.

2023-0060

Commission District(s): ALL

CO - Change Order No. 1 to Contract Nos.: 1262401, 1262403, 1262413 

and 1262406 Purchase of Autos, Vans, Trucks & Accessories (Annual with 

2 Options to Renew): for use by Public Works-Fleet Management. These 

contracts consist of purchasing replacement vehicles to enable County 

personnel to complete daily tasks that require the use of automobiles. 

Awarded to: Wade Ford, Inc., Hardy Chevrolet, Buick, GMC, Inc., Hardy 

Family Ford, Inc. and ZT Auto CDJR Union City, LLC.  Total Amount Not 

To Exceed:  $5,400,000.00.

2023-0093

Commission District(s): ALL

RES - Rescind Award to Avaya, Inc. under Agenda Item No. 2022-2276 for 

Avaya Support and Licensing: for use by the Department of Innovation and 

Technology (DoIT). Consists of piggybacking off the competitively let 

Statewide Contract No. 99999-SPD-T20120501-0004. This request is to 

rescind the award made to Avaya, Inc. and re-award to the correct vendor 

who will be paid for services. Award to Carousel Industries, Inc. Amount 

Not To Exceed: $1,123,391.88.

2023-0107

New Agenda Items

Commission District(s): ALL

LB - Invitation No. 22-101542 Pest Control Services (Annual Contract with 

2 Options to Renew): for use by the Department of Facilities Management 

(FM). Consists of providing pest control services at County-owned facilities. 

Recommend award to the lowest, responsive and responsible bidder: Power 

House Termite and Pest Control, Inc.  Amount Not To Exceed: 

$200,000.00.

2023-0116
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Commission District(s): All

CO - Change Order No. 1 to Contract No. 1307812 Repair, Maintenance, 

and Installation of Fire Intrusion Alarm Systems (Emergency Contract): for 

use by the Department of Facilities Management (FM).  This contract 

consists of providing maintenance, repair and installation of fire intrusion 

alarms.  Awarded to All-Star Fire, LLC.  Amount Not to Exceed: 

$325,000.00.

2023-0193

Meeting Ended At:

_____________________________________

Barbara H. Sanders-Norwood CCC, CMC
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