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       November 3, 2025 
 
 

      Larry C. Jacobs, Deputy Director,  
      Risk Management & Employee Services, Finance 

1300 Commerce Drive  
Decatur, GA 30030 
 
RE: 2nd Follow-up Report on the DeKalb County Payroll Processes Audit Report No. 2021-
018-FN 

 

Dear Mr. Jacobs, 
 

As required by DeKalb County, Georgia – Code of Ordinances/Organizational Act Section10A 
- Independent Internal Audit (l), the Office of Independent Internal Audit (OIIA) has 
completed a follow-up of the audit noted above.  I have attached OIIA’s report on the status 
of management actions taken to address the finding contained in the referenced audit report. 
The conclusions in this follow-up report are limited to the status of the implementation and 
not the effectiveness of the completed action plans, which may be assessed in a future 
audit.  
 
Status of Audit Findings 
Based on our review of management responses to Findings 1 through 4, we concluded that 
these findings cited in the audit report are “Closed” as shown in Figure 1 below: 
 
  Figure 1 - Status of Management Action Plans 

No. Report Finding 

Status of 
Management Action 
Plans January 2025 

Status of 
Management 
Action Plans 
November 2025 

1 
LSA Exempt Employees Inappropriately Received 
Overtime (OT) Payments 

Partially 
Complete 
 
 

Closed 

2 
Terminated Employees Owe Retention Incentive 
Bonuses 

Complete 
Pending OIIA 
Verification 
 

Closed 

3 COVID Incentive Pay Was Incorrectly Calculated. Closed  

4 
User Departments Not Always Compliant with 
Standard Operating Procedures 

Partially 
Complete 
 

Closed 

Please contact me if you require additional information.  

 



Office of Independent Internal Audit 
LAVOIS CAMPBELL, CHIEF AUDIT EXECUT IV E 

FINAL 

Version 1, Rev. 12/19 
OIIA Audit Findings Status Update Form  

 

 

 

 

 

Regards, 

  
Lavois Campbell, CIA, CISA, CFE, CGA-CPA 

Chief Audit Executive 

 

Attachment: Audit Findings Status Update Form  
                     

                     cc: Lorraine Cochran-Johnson, Chief Executive Officer  

 Zachary L. Williams, Chief Operating Officer/Executive Assistant 

Robert Patrick, Board of Commissioners District 1 

Michelle Long Spears, Board of Commissioners, District 2 

Nicole Massiah, Board of Commissioners District 3 

Chakira Johnson, Board of Commissioners District 4  

Mereda Davis Johnson, Board of Commissioners District 5  

Ted Terry, Board of Commissioners, District 6 

LaDena Bolton, Board of Commissioners, District 7  

Tanja Christine Boyd-Witherspoon, Chairperson  

Adrienne McMillion, Vice Chairperson 

Gloria Gray, Member of Audit Oversight Committee  

Lisa Earls, Member of Audit Oversight Committee 

Michael Lopata, Audit Oversight Committee 

Petrina Bloodworth, Audit Oversight Committee 

William “Bill” Linkous, County Attorney 

Leah Davis, CEO's Chief of Staff 

Barbara H. Sanders, County Clerk, Central Staff, Board of Commissioners 

Pamela Dennis, Payroll Services Manager 

Dianne McNabb, Chief Financial Officer 
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