
 DeKalb County, Georgia 
Voter Registration & Elections 

www.dekalbvotes.com 4380 Memorial Dr, Ste 300 
(404) 298-4020 Decatur, GA 30032-1239 

BOARD OF REGISTRATION AND ELECTIONS 
SCHEDULED MEETING 
July 20, 2023 4:30 PM VRE AB Area 

1. SWEARING-IN OF BOARD MEMBERS

2. ELECTION OF OFFICERS
A. Election of Chair
B. Election of Vice-Chair

3. APPROVAL OF AGENDA

4. APPROVAL OF MINUTES
A. June 8, 2023 Scheduled Meeting (p. 2)

5. PUBLIC COMMENTS

6. ITEMS FOR DISCUSSION
A. Director’s Report (p. 5)

7. ITEMS FOR DECISION
A. Agreements to Conduct Municipal Elections (p. 8)
B. Polling Place Changes (p. 40)
C. Resolution on Language Access

8. BOARD COMMENTS

9. ADJOURNMENT

http://www.dekalbvotes.com/


Click here to view BRE meetings: Video On Demand | DeKalb County, GA (dekalbcountyga.gov) 

DeKalb County Board of Registration and Elections 

Meeting Minutes 
June 8, 2023  
Start Time: 4:40 p.m. 
End Time:  5:37 p.m. 

Board Attendees: Chair Dele Lowman 
Vice-Chair Nancy Jester 
Anthony Lewis 
Susan Motter 
Karli Swift 

Other Attendees: Keisha Smith, Executive Director 
Terry Phillips, Deputy County Attorney 
Irene Vander Els, Senior Assistant County Attorney 

APPROVAL OF AGENDA 

Chair Lowman called the meeting to order at 4:40 p.m. Ms. Austin read the roll by calling each board 
member by name. All members were in attendance. 

Motion by Vice-Chair Jester, seconded by Ms. Motter, to approve the agenda. The motion carried 
unanimously. 

APPROVAL OF MINUTES 

Motion by Vice-Chair Jester, seconded by Mr. Lewis, to approve the minutes of the May 11 meeting. The 
motion carried unanimously. 

PUBLIC COMMENTS 

Ms. Austin read the rules for public comment: 

Public comments may be made in person or submitted by sending an email of one printed page or 
less at a minimum font of 12 to electionspubliccmnt@dekalbcountyga.gov which must be received 
between 35 and 5 minutes before the scheduled start of the meeting. The body of your email must 
include your first and last name. Abusive, profane, or derogatory language will not be permitted. 
By submitting an email for public comment, you agree to have your name and the email broadcast 
on the UStream and entered into the record and minutes. The DeKalb Board of Registration and 
Elections reserves the right, at the DeKalb Board of Registration and Elections’ sole discretion, to 
(1) add your email to the record/minutes without reading any of it into the broadcast or (2) read all 
or a portion of your email into the record/minutes. 

The following citizens provided public comment: 

• Gail Lee
• Liz Throop
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ITEMS FOR DISCUSSION 

A) Director’s Report

Director Smith provided updates on registration, inventory, and records retention activities; plans to
allow community organizations to adopt polling places; the hiring of a Warehouse Manager and a
Registration Technician; and a training series for staff. She provided an update on the budget. She
announced the creation of the electionsorr@dekalbcountyga.gov email address dedicated to open
records requests. She discussed communications activities.

Director Smith saluted Chair Lowman and her tenure serving the voters of DeKalb County.

Ms. Motter asked when the fiscal year began. Director Smith responded that the budget covered the
calendar year. Ms. Motter asked about the reclassification of $500,000 from temporary personnel
services to election expenses. Mr. Daniel provided details about that transfer. Ms. Motter asked if the
voting hubs would be covered by a supplemental request. The Director responded that it would.

Vice-Chair Jester asked exactly what dates the budget report covered. Director Smith responded that it
covered January 1 through May 31. The Vice-Chair asked about the budget amendment. The Director
responded that she would be requesting an amendment before the midyear process.

Ms. Motter commented that she hoped the county would be able to resolve problems paying Board
members’ stipends.

Ms. Motter asked about the Other Rentals category in the budget. Mr. Daniel responded that they
covered truck rentals.

Ms. Swift asked for details about the Adopt a Precinct project. Director Smith responded that there
would be a series of town hall meetings with community organizations to increase awareness of the
opportunity. Chair Lowman commented that nonprofit volunteers would be able to donate their poll
worker pay to their organizations.

ITEMS FOR DECISION 

A) Voting Hubs

Director Smith requested approval to sign an agreement to purchase voting hubs.

Motion by Ms. Swift, seconded by Vice-Chair Jester, to open discussion.

Ms. Swift asked if the purchase included new ballot marking devices. Director Smith responded that
the hubs would contain the department’s existing BMDs. Ms. Swift asked how the quantities had been
determined. The Director responded that it was based on the number of units currently sent to each
precinct. Ms. Swift asked if the department had space to house the hubs. The Director responded that
the county had provided new space in the current building. Ms. Swift asked how the cost of delivery
would change. The Director responded that she did not anticipate the cost changing overall.

Vice-Chair Jester asked how it was determined how many of each type of hub to buy. The Director
responded that most hubs contained four touchscreens and that the smaller hubs would be used to round
out the allocations for each precinct.

Motion by Ms. Motter, seconded by Vice-Chair Jester, to authorize the purchase of 688 voting hubs
from Runbeck Election Services, Inc. at a price of $2,241,925, plus associated costs, and authorize the
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Executive Director to execute all necessary documents in a form approved by the County Attorney. 
The motion carried unanimously. 

B) Scott/Clairemont East Precinct Boundary Change

Director Smith requested a precinct boundary change relating to an annexation which had been
approved since the last meeting.

Motion by Ms. Motter, seconded by Vice-Chair Jester, that the Board of Registration and Elections
petition the County’s Governing Authority to approve the staff’s proposed alterations and changes to
precinct boundaries in compliance with the law, noting that any alterations or changes to precincts
approved by the Governing Authority shall not become effective for the next election unless approved
more than 60 days prior to a general election or 30 days prior to a special election, and to authorize
staff to take any other actions to ensure compliance with the law, including publication of the proposed
changes and filing any approved changes. The motion carried unanimously.

BOARD COMMENTS 

Chair Lowman reflected on her time on the Board and shared her thanks. 

The other Board members commemorated the Chair’s service. 

ADJOURNMENT 

The meeting was adjourned at 5:37 p.m. 
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Director's Report
July 20, 2023
Keisha L. Smith, MPA
Executive Director

Topic 1: General Operations Updates

Voter Registration and Elections (VRE)

Registration Totals (June/July)
Elections Activities

Notes:

Topic 2: Administrative/Finance Updates

Personnel 
Budget Activities and Report

Notes:

Topic 3: Stakeholder Engagement Updates

Key Stakeholder Meetings
General Communications

Notes:

Efficiency. Integrity. Excellence.
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ObjCls Object Budget $
Encum

brance $ Actual $
Funds Avail 

Bal Exp/Enc%
Unexpen
ded Bal Exp %

Cur 
Month $

51 - Pe511101 - SALARIES 1,798,533 0 547,547 1,250,986 30.4% 1,250,986 30.4% 1,495
511199 - SALARIES - ADJUSTMENTS 27,044 0 0 27,044 0.0% 27,044 0.0% 0
511200 - SALARIES - TEMPORARY 0 213,204 450 -213,654 0.0% -450 0.0% 0
511300 - SALARIES - OVERTIME 190,008 0 2,971 187,037 1.6% 187,037 1.6% 0
512100 - COUNTY MATCH - GROUP INSURANCE 0 0 56,346 -56,346 0.0% -56,346 0.0% 0
512101 - COUNTY MATCH - GRP INS - REVER 4,488 0 -56,345 60,833 -1255.5% 60,833 -1255.5% 0
512102 - COUNTY MATCH - GRP INS - ALLOC 417,375 0 208,686 208,689 50.0% 208,689 50.0% 0
512200 - COUNTY MATCH - FICA 137,588 0 41,010 96,578 29.8% 96,578 29.8% 114
512400 - COUNTY MATCH - PENSION 0 0 327 -327 0.0% -327 0.0% 325
512402 - 401(a) EMPLOYER CONTRIBUTION 42,105 0 11,742 30,363 27.9% 30,363 27.9% 44
512700 - WORKERS COMPENSATION 11,915 0 5,958 5,957 50.0% 5,957 50.0% 0
512904 - ALLOWANCE - AUTOMOBILE 4,029 0 4,500 -471 111.7% -471 111.7% 0

51 - Personal Services and Employee Benefits Total 2,633,085 213,204 823,193 1,596,688 39.4% 1,809,892 31.3% 1,978
52 - Pu521101 - BOARD MEMBER SERVICES 12,000 400 7,000 4,600 61.7% 5,000 58.3% 0

521104 - TEMPORARY PERSONNEL SERVICES 1,292,000 201,272 434,242 656,486 49.2% 857,758 33.6% 13,722
521105 - SECURITY SERVICES 0 100,000 0 -100,000 0.0% 0 0.0% 0
521209 - OTHER PROFESSIONAL SERVICES 1,405,181 469,321 222,294 713,566 49.2% 1,182,887 15.8% 40,937
522201 - MAINTENANCE & REPAIR SERVICES 167,924 41,568 0 126,356 24.8% 167,924 0.0% 0
522311 - RENTAL OF REAL ESTATE 408,504 500 247,667 160,337 60.8% 160,837 60.6% 0
522321 - RENTAL OF  EQUIPMENT 24,252 0 757 23,495 3.1% 23,495 3.1% 72
522322 - LEASE PURCHASE OF EQUIPMENT 50,004 0 12,450 37,554 24.9% 37,554 24.9% 0
522329 - OTHER RENTALS 33,948 17,077 12,221 4,650 86.3% 21,727 36.0% 4,695
523201 - POSTAGE 399,996 52,379 177 347,440 13.1% 399,819 0.0% 0
523202 - POSTAGE - CENTRAL SERVICES 27,552 0 5 27,547 0.0% 27,547 0.0% 0
523203 - TELEPHONE SERVICE 5,340 0 0 5,340 0.0% 5,340 0.0% 0
523204 - TELEPHONE - LONG DISTANCE 2,208 0 69 2,139 3.1% 2,139 3.1% 0
523206 - INTERNET SERVICES 5,640 0 0 5,640 0.0% 5,640 0.0% 0
523207 - TELEPHONE - WIRELESS 408,768 0 106,671 302,097 26.1% 302,097 26.1% 17,884
523301 - ADVERTISING SERVICES 3,980 0 4,314 -334 108.4% -334 108.4% 534
523401 - PRINTING SERVICES 25,488 5,099 3,898 16,491 35.3% 21,590 15.3% 0
523501 - MILEAGE - PERSONAL VEHICLE 3,000 0 451 2,550 15.0% 2,550 15.0% 0
523505 - TRAVEL - PER DIEM 5,000 0 1,404 3,596 28.1% 3,596 28.1% 864
523701 - TRAINING & CONFERENCE FEES - E 30,000 0 8,680 21,320 28.9% 21,320 28.9% 0
523702 - TRAINING & CONFERENCE FEES - I 552 0 300 252 54.3% 252 54.3% 0
523906 - ELECTION EXPENSES 507,872 1,774 489,531 16,568 96.7% 18,341 96.4% -1,000

52 - Purchased / Contracted Services Total 4,819,209 889,390 1,552,131 2,377,689 50.7% 3,267,078 32.2% 77,709
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ObjCls Object Budget $
Encum

brance $ Actual $
Funds Avail 

Bal Exp/Enc%
Unexpen
ded Bal Exp %

Cur 
Month $

53 - Su531101 - OPERATING SUPPLIES 305,000 88,949 42,124 173,927 43.0% 262,876 13.8% 194
531199 - FREIGHT 0 0 20 -20 0.0% -20 0.0% 0

53 - Supplies Total 305,000 88,949 42,144 173,907 43.0% 262,856 13.8% 194
54 - Ca542201 - COMPUTER EQUIPMENT 40,004 21,298 5,674 13,032 67.4% 34,330 14.2% 0

542202 - COMPUTER SOFTWARE and TECHNOLO 54,996 93 48,698 6,206 88.7% 6,299 88.5% 0
542309 - OTHER EQUIPMENT > $5,000 1,200,000 0 1,120,963 79,038 93.4% 79,038 93.4% 0

54 - Capital Outlays Total 1,295,000 21,390 1,175,334 98,276 92.4% 119,666 90.8% 0
55 - In 551104 - VEHICLE MAINTENANCE CHARGE 3,364 0 0 3,364 0.0% 3,364 0.0% 0

551105 - VEHICLE REPLACEMENT CHARGE 3,048 0 1,524 1,524 50.0% 1,524 50.0% 0
551107 - VEHICLE INSURANCE CHARGE 500 0 252 248 50.4% 248 50.4% 0
551141 - VEHICLE MAINT - FUEL 600 0 1,050 -450 175.1% -450 175.1% 0
551142 - VEHICLE MAINT - PREV MAINT 0 0 35 -35 0.0% -35 0.0% 0
551143 - VEHICLE MAINT - REPAIRS 0 0 264 -264 0.0% -264 0.0% 0
551144 - VEHICLE MAINT - OVERHEAD 2,095 0 1,050 1,045 50.1% 1,045 50.1% 0

55 - Interfund / Interdepartmental Charges Total 9,607 0 4,175 5,432 43.5% 5,432 43.5% 0
70 - Re707009 - COUNTY PENSION ALLOCATION 215,785 0 107,892 107,893 50.0% 107,893 50.0% 0
70 - Retirement Services Total 215,785 0 107,892 107,893 50.0% 107,893 50.0% 0
Grand Total 9,277,686 1,212,933 3,704,869 4,359,884 53.0% 5,572,817 39.9% 79,881
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EXHIBIT A 

Atlanta As per the Agreement JH·eviously appt·oved, THE CITY OF---------

hereby requests that DeKalb County conduct its ABE/ APS General Election on 

November 7, 2023 , The last day to register to vote in this election is 

October 10, 2023 
------------' . The Absentee/Advance Voting Poll will be located at 

4380 Memorial Drive, Decatur, GA 30032. 

This 12th day of June ,2o23 

' ~ (SEAL) 
Mu icipal Clerk 

A. Vanessa Waldon 
Municipal Clerk 

The DeKalb County Board of Registrations and Elections agrees to conduct the CITY OF 
-------- ____________ .Election on , 20_. 

This--------- day of ________ ., 20 __ _ 

(SEAL) 
Election Supervisor 
DcKalb County Board of Registl'lltions and Elections 
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KEISHA L. SMITH 
EXECUTIVE DIRECTOR 
VOTER REGISTRATION & ELECTIONS 
(404) 298-4020 
FAX (404) 298-4038 

BOARD MEMBERS 
NANCY JESTER 

ANTHONY LEWIS 
DELE LOWMAN  
SUSAN MOTTER 

KARLI SWIFT 

Board of Registration and Elections 
4380 Memorial Drive, Suite 300 

Decatur, Georgia 30032 

NOTICE OF PROPOSED POLLING PLACE CHANGES 
The DeKalb County Board of Registration and Elections (the BRE) hereby gives notice to the 
voters of DeKalb County that it is considering the following polling place changes for the 
November 7, 2023, General Election. These changes will become effective following the second 
publication of this notice unless the BRE receives public comment in opposition to such changes, 
in which case the BRE will hold a special called meeting to consider public comments received 
and further action on the proposed changes. 

Precinct 
ID 

Precinct Name Previous Location Proposed Location 

BE Briarwood Briarwood Recreation Center 
2235 Briarwood Way NE 
Atlanta, GA 30329 

Montclair Elementary 
1680 Clairmont Place, NE 
Atlanta, GA 30329 

CV Clairemont East 
(Dec) 

Decatur Recreation Department 
231 Sycamore St 
Decatur, GA 30030 

First Baptist Church  
of Decatur 
308 Clairemont Avenue 
Decatur, GA 30030  

IB Indian Creek Indian Creek Baptist Church 
3901 Rockbridge Road 
Stone Mountain, GA 30083 

Indian Creek Elementary 
724 N Indian Creek Drive 
Clarkston, GA 30021 

MK Montreal Lawrenceville Road United Methodist 
Church  
3142 Lawrenceville Hwy 
Tucker, Ga 30084 

Living Grace Lutheran 
Church 
1812 Cooledge Road 
Tucker, GA 30084 

WF Winnona Park Decatur Legacy Park Cochran Building 
500 S Columbia Drive 
Decatur, GA 30030 

Columbia Theological 
Seminary 
701 South Columbia Dr. 
Decatur, GA 30030 

A complete list of polling locations can be found at https://www.dekalbcountyga.gov/voter-
registration-elections/current-election-information. Any comments on the proposed change may 
be directed to the DeKalb County Board of Registration & Elections at 4380 Memorial Drive, 
Suite 300, Decatur, GA  30032 or via email at Voterreg@dekalbcountyga.gov.    

On this 22nd day of June 2023 

Keisha L. Smith 
Executive Director, DeKalb County Voter Registration & Elections 
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