DeKalb County, Georgia

Voter Registration & Elections

BOARD OF REGISTRATION AND ELECTIONS
SCHEDULED MEETING

March 18, 2024 12:00 PM VRE AB Area

1. ROLLCALL
2. APPROVAL OF AGENDA

3. APPROVAL OF MINUTES
A. February 8, 2024 Scheduled Meeting
B. February 10, 2024 Special Called Meeting

4. PUBLIC COMMENTS

5. ITEMS FOR DECISION
A. Certification of the March 12, 2024 Presidential Preference Primary / Special Election
2024 Advance Voting Locations, Dates, Times, and Managers
2024 Election Day Locations and Managers
Polling Place Changes
Special Election
VOTE Resolution
Purchases
1. SCYTLEMS
2. SCYTL LMS

G MmO O w

6. ITEMS FOR DISCUSSION
A. Director’s Report
B. Contract Signing Authority | | Executive Director
C. Legislative Update

7. EXECUTIVE SESSION
8. BOARD COMMENTS

9. ADJOURNMENT

www.dekalbvotes.com 4380 Memorial Dr, Ste 300

(404) 298-4020 Decatur, GA 30032-1239
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DeKalb County Board of Registration and Elections

Meeting Minutes
February 8, 2024
Start Time: 4:47 p.m.
End Time: 6:22 p.m.
Board Attendees: Karli Swift, Chair
Vasu Abhiraman, Vice-Chair
Anthony Lewis

Susan Motter
Other Attendees: Keisha Smith, Executive Director

Terry Phillips, Deputy County Attorney
Shelley Momo, Senior Assistant County Attorney

APPROVAL OF AGENDA

Chair Swift called the Board of Voter Registration and Elections meeting to order at 4:47 p.m. Ms. Austin
read the roll by calling each board member by name. A quorum was met.

Chair Swift stated that she would like to add the VOTE Resolution to the agenda under items for discussion.
Mr. Lewis stated that he would like to add certification of the meeting minutes as an item for discussion.

Motion to approve the agenda as revised by Vice-Chair Abhiraman and seconded by Mr. Lewis. The motion
passed unanimously.

APPROVAL OF MINUTES

Motion to approve the minutes of the January 11 scheduled meeting by Mr. Lewis, seconded by Vice-Chair
Abhiraman. The motion carried unanimously.

PUBLIC COMMENTS

Ms. Austin read the rules for public comment:

Public comments may be made in person or submitted by sending an email of one printed page or
less at a minimum font of 12 to electionspubliccmnt@dekalbcountyga.gov which must be received
between 35 and 5 minutes before the scheduled start of the meeting. The body of your email must
include your first and last name. Abusive, profane, or derogatory language will not be permitted.
By submitting an email for public comment, you agree to have your name and the email broadcast
on the UStream and entered into the record and minutes. The DeKalb Board of Registration and
Elections reserves the right, at the DeKalb Board of Registration and Elections’ sole discretion, to
(1) add your email to the record/minutes without reading any of it into the broadcast or (2) read all
or a portion of your email into the record/minutes.

The following citizens provided public comment:



Liz Throop
Beth Levine
Vic Tripp
Tommy Travis
Joan Webb
Gail Lee

ITEMS FOR DISCUSSION

A) Director’s Report

B)

0

Director Smith reported on registration, elections, warehouse, budget, personnel, facilities, and
communications activities.

Ms. Motter asked about the timeline for the SOS to mail voter registration cards.
I Voted Sticker Challenge

Director Smith provided an overview of the I Voted Sticker Challenge that will be held for DeKalb
County high school juniors and seniors to redesign the I Voted sticker.

Chair Swift said that she believes this is a great challenge for the county and that she is in support
of it.

Ms. Motter asked if there would be advertisement on the VRE website and the DeKalb County
Schools website. She also stated that she believes it is a great idea.

Mr. Lewis inquired about the cost to print the stickers. Director Smith replied that cost has been
built into the 2024 budget.

Motion to approve the purchase of all necessary exclusive and professional intellectual property
rights for up to three “I Voted” sticker designs (winner, runner up and second runner up) for a total
cumulative amount no greater than $800 and to authorize the Executive Director to issue and
execute all associated documents in a form approved by the County Attorney by Vice-Chair
Abhiraman, seconded by Ms. Motter. The motion passed unanimously.

Qualification Period || Special Election

Chair Swift stated that a special election may need to be called for a commission district based on
vacancies that arise from Commissioners that may be running for CEO. She requested that this item
be deferred until the March BRE meeting pending additional information from the office and the
law department.

Ms. Motter stated that she would like the legal offering from the County Attorneys.

Ms. Momo stated that the BRE cannot call a Special Election without a vacancy and that the law
department is looking into all the possibilities.

Further discussion ensued.

Motion to defer item 5C to the next BRE meeting by Vice-Chair Abhiraman, seconded by Ms.
Motter. The motion passed unanimously.



D)

E)

Contract Signing Authority || Executive Director

Chair Swift stated that the law department requested this item to be deferred pending additional
research.

Motion to defer item 5D to the next meeting by Ms. Motter, seconded by Vice-Chair Abhiraman.
The motion passed unanimously.

Legislative Update

Ms. Momo provided an update on election-related bills that are being considered in the General
Assembly. She stated that further updates would be forthcoming following Cross Over Day.

F) VOTE Resolution
Chair Swift stated that she would like the board to review the options presented in the January
meeting and be prepared to decide on this item in the March meeting. She further stated that she
would like to take the recommended tiered approach to implementing any changes.

G) Certification of Meeting Minutes
Mr. Lewis said that he would like to discuss a process for certifying the minutes to show that the
minutes on the VRE website have been approved.
Director Smith stated that the minutes are watermarked with “draft” in the packet but once the
Board approves the minutes, the watermark is removed, and they are posted on the website.
Ms. Motter asked if a header or footer could be added to the minutes to indicate that they are
approved.
Director Smith stated that a footer stating approved, and the date would be added to the minutes
going forward.

ITEMS FOR DECISION

A) Advance Voting Location and Times
Director Smith reported all the sites and provided the dates and times that are proposed for advanced
voting.
Chair Swift requested a map view of the AIP polling locations.
Ms. Motter requested clarification on the AIP flyer regarding the additional two sites that would
open the last week of advance voting.
Mr. Lewis requested that VRE look for an AIP polling location west of Candler Rd.
Motion to approve the advance voting locations for the 2024 PPP and Special Election for the dates
February 19- March 8 by Mr. Lewis, seconded by Ms. Motter. The motion passed unanimously.

B) Election Day Managers

Mr. Lewis asked for the percentage of returning poll managers.



0

D)

E)

Director Smith stated that she would find out and provide that information to him.

Motion to approve Election Day managers for the PPP by Vice-Chair Abhiraman, seconded by Mr.
Lewis. The motion passed unanimously.

GA Soil and Water Conservation Commission || Special Election
Director Smith stated that the GSWCC requested their contests to be added to the November ballot.

Motion to authorize the Executive Director to execute the agreement with the Georgia Soil and
Water Conservation Commission to hold an election for their district supervisors on General
Election Day in a form approved by the law department, seconded by Ms. Motter.

Mr. Lewis asked the law department to expound on the definition of “in a form approved by the
law department” for the benefit of the public.

Mr. Phillips replied that it means “the principal deal has been addressed by your staff and the
documentation of that in the form of a memorandum of understanding or contract, whatever
documents are signed would be reviewed and we, the lawyers, would make sure the form of those
documents were appropriate.”

The motion passed unanimously.
Communications RFQ

Director Smith began by stating the motion she was requesting the Board to approve. Motion to
approve authorization for the Executive Director to execute all necessary documents related to this
communications contract in a form approved by the County Attorney.

Further discussion ensued.

The motion was restated by Ms. Momo, moved by Ms. Motter, and seconded by Vice-Chair
Abhiraman. The motion passed unanimously.

Purchases
a. Dominion

Director Smith stated that this purchase is for Dominion privacy filters for the ICX screens
to allow for more voter privacy. She further detailed the additional research conducted by
staff for different filter options.

Ms. Motter asked if the screens were EAC approved.

Director Smith stated that according to the Dominion rep, EAC does not qualify products
like this as it is not under their scope.

Further discussion ensued.

Motion to approve the purchase of Image Cast Privacy Filters from Dominion for elections
in the 2024 cycle by Vice-Chair Abhiraman and seconded by Ms. Motter. The motion
passed unanimously.

b. Fort Orange



Director Smith stated that the proposal is for the absentee by mail ballots. She further stated
that this was not needed for the March election and would probably not be needed for May,
but there could possibly be a need for additional absentee by mail ballots for November.

Further discussion ensued.

Motion to authorize the Executive Director to execute all necessary documents with Fort
Orange Press for absentee by mail packets for May and November elections in a form
approved by the County Attorney by Vice-Chair Abhiraman and seconded by Ms. Motter.
The motion passed unanimously.

c. Tattnall

Director Smith stated that Tattnall Ballot Solutions would be used for printing provisional
and emergency ballots.

Motion to authorize the Executive Director to enter into an agreement with Tattnall Ballot
Solutions for provisional and emergency ballots for the 2024 election cycle by Vice-Chair
Abhiraman and seconded by Ms. Motter. The motion passed unanimously.

BOARD COMMENTS

Mr. Lewis thanked the staff for their work.
Vice-Chair Abhiraman thanked the staff and poll workers and wished the public happy voting.

Chair Swift thanked the public for their attendance and invited them to attend the board retreat.

ADJOURNMENT

Motion to adjourn by Mr. Lewis and seconded by Vice-Chair Abhiraman. The motion carried unanimously.
The meeting was adjourned at 6:22 p.m.



DeKalb County Board of Registration and Elections
Special Called Meeting Minutes

February 10, 2024
Start Time: 9:03 a.m.
End Time: 1:57 p.m.

Board Attendees: Karli Swift, Chair
Vasu Abhiraman, Vice-Chair
Nancy Jester
Anthony Lewis
Susan Motter

Other Attendees: Keisha Smith, Executive Director
Terry Phillips, Deputy County Attorney
Michael Petty, Assistant County Attorney

APPROVAL OF AGENDA

Chair Swift called the special called Board of Voter Registration and Elections meeting to order at 9:03
a.m. Ms. Austin read the roll by calling each board member by name. A quorum was met.

The motion to approve the agenda passed unanimously.

PUBLIC COMMENTS

Ms. Austin read the rules for public comment:

Public comments may be made in person or submitted by sending an email of one printed page or
less at a minimum font of 12 to electionspubliccmnt@dekalbcountyga.gov which must be received
between 35 and 5 minutes before the scheduled start of the meeting. The body of your email must
include your first and last name. Abusive, profane, or derogatory language will not be permitted.
By submitting an email for public comment, you agree to have your name and the email broadcast
on the UStream and entered into the record and minutes. The DeKalb Board of Registration and
Elections reserves the right, at the DeKalb Board of Registration and Elections’ sole discretion, to
(1) add your email to the record/minutes without reading any of it into the broadcast or (2) read all
or a portion of your email into the record/minutes.

The following citizens provided public comment:

e Nicole Massiah
e Steve Bradshaw, Commissioner

ADJOURNMENT

The meeting was adjourned at 1:57 p.m.
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Elector Group

Total

Counting Group

Election Day
Advance Voting
Absentee by Mail
Provisional

Total

Precincts Reported: 191 of 191 (100.00%)

Registered Voters: 56,358 of 497,621 (11.33%)

Ballots Cast: 56,358

Closed Primary

DeKalb

March 12, 2024
Summary for: All Contests, All Districts, All Tabulators, All Counting Groups
Uofficial and Incomplete

Ballots

27,331
27,168
1,826
33
56,358

Voters

27,331
27,168
1,826
33
56,358

President of the US - Rep (Vote for 1)

REP

Precincts Reported: 191 of 191 (100.00%)

Times Cast

Candidate

Ryan L. Binkley
Doug Burgum
Chris Christie

Ron DeSantis
Nikki Haley

Asa Hutchinson
Perry Johnson
Vivek Ramaswamy
Tim Scott

David Stuckenberg
Donald J. Trump
Total Votes

Party

Election Day Advance Voti

5,885

Election Day

14
9

98
123
1,565
20

9

41
40
10
3,937
5,866

Election Day

6,350

Advance
Voting

2

1

66

59
3,220
7

4

21

18

2
2,942
6,342

Advance
Voting

Election Summary Report

Registered Voters

Absentee by

384

Absentee by

Mail
1

0
3
2
207
3
0
0
0
1

167
384

Absentee by

Mail

497,621

Provisional
3

Provisional

o O o o

w NN O O O O o

Provisional

Turnout

5.49%
5.46%
0.37%
0.01%
11.33%

Total
12,622 / 497,621

Total

17

10
167
184
4,993
30

13

62

58

13
7,048
12,595

Total

3/16/2024 11:25:23 AM

2.54%

0.13%
0.08%
133%
1.46%
39.64%
0.24%
0.10%
0.49%
0.46%
0.10%
55.96%
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President of the US - Dem (Vote for 1)
DEM

Precincts Reported: 191 of 191 (100.00%)

Election Day Advance Voti Absentee by Provisional Total
Times Cast 21,435 20,818 1,442 30 43,725 / 497,621 8.79%
Candidate Party Election Day Advance Absentee by Provisional Total
Voting Mail
Joseph R. Biden, Jr. (I) 19,298 19,845 1,401 24 40,568 95.96%
Dean Phillips 304 267 10 0 581 1.37%
Marianne Williamson 655 443 25 4 1,127 2.67%
Total Votes 20,257 20,555 1,436 28 42,276
Election Day Advance Absentee by Provisional Total
Voting Mail

Pine Lake City Council (Special) (Vote for 1)

Precincts Reported: 1 of 1 (100.00%)

Election Day Advance Voti Absentee by Provisional Total
Times Cast 176 16 1 0 193/565 34.16%
Candidate Party Election Day Advance Absentee by Provisional Total

Voting Mail

Tom Ramsey 108 9 1 0 118 61.46%
Tommie Storms 67 7 0 0 74 38.54%
Total Votes 175 16 1 0 192

Election Day Advance Absentee by Provisional Total

Voting Mail



DeKalb County

GEORGIA

DeKalb County
Voter Registration & Elections

Board of Registration and Elections
March 12, 2024

Keisha L. Smith, MPA
VRE Executive Director




Post-Election Report

March 12,2024 Presidential Preference Primary



Voter Registration & Elections
TU RNOUT DeKalb County, Georgia

Registered Voters 497,621  (Active)
Ballots Cast 56,358
Overall Turnout 11.33%

Election Day 27,331 48.50%
Advance Voting 27,168 48.20%  acvance
Absentee by Mail 1,826 3.24% "
Provisional 33 0.06%
Total 56,358 100.00%

Election Day

DeKalbVotes.com (404) 298-4020
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Voter Registration & Elections

ADVANCE VOTING DeKalb County, Georgia

Memorial was the

most popular AV
location, accounting
for 20% of advance
votes.

MEMORIAL  REID H. COFER THE GALLERY AT DUNWOODY BEREAN
LIBRARY SOUTH DEKALB LIBRARY CHRISTIAN
CHURCH

(404) 298-4020

DeKalbVotes.com
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Voter Registration & Elections
ABSENTEE BY MA"— DeKalb County, Georgia

Ballots Counted 1,826
Domestic 1,770
UOCAVA 56

Rejected/Uncountable 48

Total Received 1,874

DeKalbVotes.com (404) 298-4020


Presenter Notes
Presentation Notes
1,828 voters were credited. Two ballots were determined to be uncountable only after the envelopes had been entered: one because the voter returned a ballot for the wrong election inside their March envelope, and one because the voter spoiled their ballot but did not write spoiled on the oath envelope. By law, we are not allowed to track the ballot back to the person who cast it; therefore the credits given to those two voters can not be removed. 1,826 ballots were counted.

http://www.dekalbvotes.com/

ABSENTEE BY MA"_ Voter Registration & Elections

DeKalb County, Georgia

Provisional Ballots Rejected Ballots

Missing/Incorrect DOB 75 Missing/Incorrect DOB 42
Missing/Electronic Signature 37 Missing Signature 7
Missing/Invalid ID 13 Missing/Invalid ID 13
Total 125 Total 62
Provisional Cured 32 Rejected Cured 26

DeKalbVotes.com (404) 298-4020
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Voter Registration & Elections
ELECTION DAY DeKalb County, Georgia

Election Day voting experienced a
downward trend

2004 2008 2012 2016 2020 2024

DeKalbVotes.com (404) 298-4020
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ELECTION DAY

Voter Registration & Elections
DeKalb County, Georgia

Precincts 191
Polling Places 168
Poll Workers 1,527
Equipment Tested & Deployed
Poll Pads 377
Touchscreens 2,021
Scanners 211

DeKalbVotes.com

(404) 298-4020
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ELECTION DAY PROVISIONALS B i S

Accepted Rejected Total

Out of Precinct 28 12 40
Registration in Question 2 3 5
Did Not Provide ID 1 2 3
Other 2 0 2
Total 33 17 50

DeKalbVotes.com (404) 298-4020
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COUNTY PARTNERS Voter Registration & Elections

DeKalb County, Georgia

DeKalbVotes.com

VRE expanded the Election Night Runner program
with help from staff from several departments

countywide:

Code Enforcement Juvenile Court
Fire Rescue Marshal
Police

Reporting time improved by 1.5 hours compared
to previous elections.

(404) 298-4020
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Voter Registration & Elections
DeKalb County, Georgia

DeKalb County

GEORG

DeKalbVotes.com (404) 298-4020
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m DeKalb County, Georgia
Voter Registration & Elections

ITEM 5B: ADVANCE VOTING LOCATIONS, DATES, TIMES,
AND MANAGERS

|
A Greater ‘

‘ Piney Grove
New Life/ ' "
\ Community
Beulah— gy %< Wesle\yChapielx Bl
} ‘.‘ ‘ > Stonecrest

= . Salem-Panola
‘ Ellenwood

www.dekalbvotes.com 4380 Memorial Dr, Ste 300

[92]

(404) 291-4020 Decatur, GA 30032-1239
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DeKalb County, Georgia

Voter Registration & Elections

May — General Primary/Nonpartisan Election

April 29 — May 17

Monday — Friday: 7AM-7PM

Saturday (May 4 & 11): 9SAM-6PM

Sunday (May 5): 12PM-5PM

CLOSED Sunday, May 12 in observance of Mother’s Day

June — General Primary/Nonpartisan Election Runoff

June 10 —June 14

Monday — Friday ONLY: 7AM-7PM

November — General Election

October 15 — November 1

Monday — Friday: 7AM-7PM
Saturday (October 19 & 26): 9AM-6PM

Sunday (October 20 & 27): 12PM-5PM

December — General Election Runoff

November 25 — November 27

Monday — Friday ONLY: 7AM-7PM

www.dekalbvotes.com 4380 Memorial Dr, Ste 300

(404) 291-4020 Decatur, GA 30032-1239
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DeKalb County, Georgia

Voter Registration & Elections

LIST OF ADVANCE VOTING MANAGERS

ADVANCE VOTING POLLING LOCATION
Berean Christian Church

Bessie Branham Recreation Center
Beulah Missionary Baptist Church
Clarkston Library

County Line- Ellenwood Library
DeKalb County VRE- Memorial Drive*
Dunwoody Library*

Emory University

Greater Piney Grove Baptist Church
Hairston Crossing Library

Lynwood Recreation Center

New Bethel AMEC

New Life Church*

North DeKalb Senior Center
Salem-Panola Library

Stonecrest - Former Sam's Building*
Reid H. Cofer - Tucker Library
William C. Brown - Wesley Chapel Library

ELECTION DAY MANAGER
Tracy Culbreath

Oneka Willabus
Shervonne Johnson

Rineta Phillips
Shanell Moss

Earl Tillman Jr.
Sandra Lee
William Wallace
Sherri Carr

Misha Witcher
Etchika Jackson
Micheal Walker
Irvin Cartwright
Jim Branan

Chris Henson

Toi Elizabeth Hines
Linda Clark

Linda Jones Williams

www.dekalbvotes.com 4380 Memorial Dr, Ste 300

(404) 291-4020 Decatur, GA 30032-1239
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DeKalb County, Georgia

Voter Registration & Elections

ITEM 5C: LIST OF ELECTION DAY LOCATIONS &
MANAGERS

ELECTION DAY POLLING LOCATION
ALLGOOD ELEM

ASHFORD DUNWOODY RD
ASHFORD PARK ELEM

ASHFORD PARKSIDE

AUSTIN

AUSTIN DRIVE

AVONDALE

AVONDALE HIGH

BETHUNE MIDDLE

BOULDERCREST ROAD/GRESHAM ROAD
BOULEVARD

BRIAR VISTA ELEM/JOHNSON ESTATES
BRIARCLIFF

BRIARLAKE ELEM/CORALWOOD
BRIARWOOD/MONTCLAIR ELEM
BROCKETT

BROCKETT ELEM

BROOKHAVEN

BROWNS MILL ELEM

BURGESS ELEM

CANBY LANE ELEM

CANDLER PARK

CANDLER/EAST LAKE
CANDLER-MURPHEY CANDLER ELEM
CEDAR GROVE ELEM

CEDAR GROVE MIDDLE

CEDAR GROVE SOUTH

ELECTION DAY MANAGER
Camera Pearson

Gwen Seagle

Carl Davis

James Branan
Christopher Bollinger
Karen Wilson

Gail Ronan

Willie Canidate
Linda Hoyle
Martha Beasley
Raenell Soller
Marcia Onyeanusi
Craig Schneider
Shara Sanders
Beverly Sypho
Tracy Culbreath
John Maynor

John Russell
Sherrolyn Barnett
Claudia Callagain-Hill
Dorcas Ford-Jones
Tia Mims

Thomas Merrihew
Earl Tillman
Earlene Tyus
Oliver Gill

Sharika Davenport

4380 Memorial Dr, Ste 300
(404) 291-4020 Decatur, GA 30032-1239

www.dekalbvotes.com
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ELECTION DAY POLLING LOCATION
CHAPEL HILL ELEM

CHESNUT ELEM

CLAIREMONT EAST

CLAIREMONT WEST

CLAIRMONT ROAD

CLARKSTON

CLARKSTON COMMUNITY CENTER
CLIFTON/MEADOWVIEW

COAN RECREATION CENTER
COLUMBIA DRIVE

COLUMBIA ELEM

COLUMBIA MIDDLE
COVINGTON/COVINGTON HWY
CROSS KEYS HIGH/WOODWARD
CROSSROADS

DECATUR

DORAVILLE NORTH/SOUTH
DRESDEN ELEM

DRUID HILLS HIGH

DUNAIRE ELEM/MEMORIAL SOUTH
DUNWOODY 2/TILLY MILL ROAD
DUNWOODY/DUNWOODY LIBRARY
EMBRY HILLS

EMORY ROAD

EMORY SOUTH

EVANSDALE ELEM

FAIRINGTON ELEM

FERNBANK ELEM

FLAKES MILL

FLAT ROCK ELEM

FLAT SHOALS

DeKalb County, Georgia

Voter Registration & Elections

ELECTION DAY MANAGER
Ernest H Burley

Gregory Earle
Pamela Woodley
Brooks Mackintosh
Amy Parker

Lynn Martineau
Julia Ames

Audrey Amiger
Jessica Falcone
Rosalene King
Dwayne Rowell
Glenda Hodges
Zachery Walters
Christian Conte
Linda Jones Williams
Alphonza Broadnax
Terry Greenberg
Graham Smith
Edward Asbury
Arlinda Williams
Anna Cross
Sabrina Rahim
Joyce Stafford

Kim Lawrence
David Jones

Yvette Cross

Angel Whittmon
Morris Cohen
Dean Willis
Cynthia Spears
James Crabb

www.dekalbvotes.com 4380 Memorial Dr, Ste 300

(404) 291-4020 Decatur, GA 30032-1239
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ELECTION DAY POLLING LOCATION

FLAT SHOALS ELEM
FLAT SHOALS LIBRARY
FLAT SHOALS PARKWAY
FREEDOM MIDDLE
GEORGETOWN SQ
GLENHAVEN
GLENNWOOD
GLENWOOD ROAD
HAMBRICK ELEM
HARRIS-MARGARET HARRIS ED
HAWTHORNE ELEM
HUGH HOWELL
HUNTLEY HILLS ELEM
IDLEWOOD ELEM
INDIAN CREEK

JOLLY ELEM

KELLEY CHAPEL ROAD
KELLEY LAKE ELEM
KINGSLEY ELEM
KITTREDGE ELEM
KNOLLWOOD
LAKESIDE HIGH
LAVISTA

LAVISTA ROAD
LIN-MARY LIN ELEM
LITHONIA

LITHONIA HIGH
LIVSEY ELEM
MARBUT ELEM
MATHIS-BOB MATHIS ELEM
MCLENDON

DeKalb County, Georgia

Voter Registration & Elections

ELECTION DAY MANAGER
Brittany King

Judith Williams

Verlette Green

Gwennette Poythress
Basirat Lawal
Kimiko Brewer
Walter Henderson
Gwenell Brewer
Detria Holland
Chandra Robinson
Annette Draughn
Carolisa Coley
Alberta Lloyd

Chad Peltier
Keethe Moore
Blake Bradford
Ernest MclLeod
Jennifer Durham
Kristin Simons
Mark Bryson
Raquel Alleyne
Patricia Hepburn
Hyacinth Scott
Christopher Henson
Matthew Sandiford
Debbie Fuller
Nadia McWilson
Amelia Thompson
Ellen Morgan
Tiffany Robinson
Dorothy Wells

www.dekalbvotes.com 4380 Memorial Dr, Ste 300

(404) 291-4020 Decatur, GA 30032-1239
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ELECTION DAY POLLING LOCATION
MCNAIR ACADEMY/MCNAIR
MCNAIR HIGH
MCWILLIAMS/MILLER GROVE
MEDLOCK

METROPOLITAN

MIDVALE ELEM

MIDVALE ROAD/HENDERSON MILL
MILLER GROVE HIGH/PANOLA ROAD
MILLER GROVE ROAD
MILLER-ELDRIDGE L MILLER ELEM
MONTGOMERY ELEM

MONTREAL

MOUNT VERNON EAST

MOUNT VERNON WEST

NARVIE J HARRIS ELEM

NORTH HAIRSTON/STONE MILL ELEM
NORTH PEACHTREE

NORTHLAKE

OAK GROVE ELEM

OAK VIEW ELEM

OAKCLIFF ELEM

OAKHURST

PANOLA

PANOLA WAY ELEM
PEACHCREST/MIDWAY
PEACHTREE MIDDLE

PINE LAKE

PINEY GROVE/TERRY MILL
PLEASANTDALE ROAD

PONCE DE LEON

PRINCETON ELEM

DeKalb County, Georgia

Voter Registration & Elections

ELECTION DAY MANAGER
Elizabeth McKinney
LaKeta Lee

Ariel Baker

Patricia Clark Evans
Shanell Moss

Linda Bugg

Anjali Gokarn
Brian Bush

Rosa Atchison
Monica Stevenson
Juliet Cohen
Danquetta Lester
Irvin Cartwright
Nicholas Desoutter
Johnnie M Crews
Teresa Simmons
Chris Williams
Bobby Jennings
Jaleesa Gray
Sarah Lewis
William Wallace
Diantha Reese
Tawfika Harris
Renee Simmons-Polite
Jerrold Brown
Frances Spinelli
Alberta Faush
Sherri Carr
Shondra Cleveland
Deborah Dykes
Lisa LaViolette

www.dekalbvotes.com 4380 Memorial Dr, Ste 300

(404) 291-4020 Decatur, GA 30032-1239
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ELECTION DAY POLLING LOCATION

RAINBOW ELEM

REDAN ELEM

REDAN MIDDLE

REDAN ROAD
REDAN-TROTTI LIBRARY
REHOBOTH

ROCK CHAPEL ELEM
ROCK CHAPEL ROAD
ROCKBRIDGE ELEM
ROCKBRIDGE ROAD
ROWLAND ELEM
ROWLAND ROAD
SAGAMORE HILLS ELEM
SALEM MIDDLE
SCOTT/NORTH DECATUR
SHADOW ROCK ELEM
SHAW-ROBERT SHAW ELEM
SILVER LAKE

SKYLAND

SMOKE RISE
SNAPFINGER ELEM
SNAPFINGER ROAD
SNAPFINGER ROAD N
SNAPFINGER ROAD S
SOUTH DESHON

SOUTH HAIRSTON
STEPHENSON HIGH
STEPHENSON MIDDLE
STN MTN MIDDLE
STONE MOUNTAIN ELEM

DeKalb County, Georgia

Voter Registration & Elections

ELECTION DAY MANAGER
Trellis Love

Vernest Hayes
Chanda Clowers
Judy King

Angela Bradford
Tayllor Battle
Nygel Willabus
Michael R Walker
Breeanna Bellinger
Veronica Bogan
Barbara Thomas
Veda Tharpe
Michelle Bennett
Patricia Brown
Dontarius Williams
Andrea Porter
Michael Grant
Jacob Riley

Grace Agnew
Dominique Douglas-Siler
Donna Haigood
Lawanna Carter
Jerrold Brantley
Jerry Carter

Palace Battle
Alfreda Scott
Rineta Phillips
Parada Wilson
Shanna Teague
Jami Rowe

STONE MOUNTAIN/STONE MOUNTAIN CHAMPION Dawn Johnson

www.dekalbvotes.com 4380 Memorial Dr, Ste 300

(404) 291-4020 Decatur, GA 30032-1239
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ELECTION DAY POLLING LOCATION ELECTION DAY MANAGER
STONECREST LIBRARY Rutha Stanford
STONEVIEW ELEM Patricia Young

TONEY ELEM Betty Moss

TUCKER Beatrice Elam

TUCKER LIBRARY Sylvia Ogle

VALLEY BROOK/SHAMROCK Roman Rheingans-Carrion
WADSWORTH Dorothy Kirk-Brown
WARREN TECH Madeleine Patrick
WESLEY CHAPEL LIBRARY Priscilla D Ellis

WHITE OAK Shana Harkley

WINNONA PARK Steven Sloan

WINTERS CHAPEL Matthew Navarrete
WOODRIDGE ELEM Tanesha Mountain
WOODROW ROAD Tiffany Kady
WYNBROOKE ELEM Tiffany Schand

YOUNG ROAD Yentl Davison

www.dekalbvotes.com 4380 Memorial Dr, Ste 300

(404) 291-4020 Decatur, GA 30032-1239
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NOTICE OF PROPOSED POLLING PLACE CHANGES

The DeKalb County Board of Registration and Elections (the BRE) hereby gives notice to the
voters of DeKalb County that it is considering the following polling place changes for the May
21, 2024 General Primary / Nonpartisan Election. These changes will become effective
following the second publication of this notice unless the BRE receives public comment in
opposition to such changes, in which case the BRE will hold a special called meeting to consider
public comments received and further action on the proposed changes.

Precinct Previous Location Proposed Location

Winnona Park (WF) will be Columbia Theological Seminary | Evergreen Baptist Church

moved permanently. 701 S Columbia Drive 303 4th Avenue

Decatur, GA 30030 Decatur, GA 30030
Midvale Elem (MH) will be Midvale Elementary School Livsey Elementary School
moved temporarily and return | 3836 Midvale Road 4137 Livsey Road
for the November 5, 2024 Tucker, GA 30084 Tucker, GA 30084

General Election.

A complete list of polling locations can be found at https://www.dekalbcountyga.gov/voter-
registration-elections/election-day. Any comments on the proposed changes may be directed to
the DeKalb County Board of Registration & Elections at 4380 Memorial Drive, Suite 300,
Decatur, GA 30032 or via email at Voterreg(@dekalbcountyga.gov.

This 14th day of March 2024,

Keisha L. Smith
Executive Director
DeKalb County Voter Registration & Elections



NOTICE OF PROPOSED POLLING PLACE CHANGES

The DeKalb County Board of Registration and Elections (the BRE) hereby gives notice to the
voters of DeKalb County that it is considering the following polling place changes for the June
18, 2024 General Primary / Nonpartisan Runoff. These changes will become effective following
the second publication of this notice unless the BRE receives public comment in opposition to
such changes, in which case the BRE will hold a special called meeting to consider public
comments received and further action on the proposed changes.

All changes are temporary and the affected polling places will return to their previous locations
for the November 5, 2024 General Election.

Precinct Previous Location Temporary Location

LaVista (LC) | St. Bartholomew’s Episcopal Church Intown Community Church
1790 LaVista Road NE 2059 LaVista Road NE
Atlanta, GA 30329 Atlanta, GA 30329

North North Decatur Presbyterian Church Holiday Regency House

Decatur (NB) | 611 Medlock Road 341 Winn Way
Decatur, GA 30033 Decatur, GA 30030

Scott (SB) North Decatur Presbyterian Church Holiday Regency House
611 Medlock Road 341 Winn Way
Decatur, GA 30033 Decatur, GA 30030

Tucker (TH) | Tucker First United Methodist Church Mount Moriah Baptist Church
2397 Fourth Street 1983 Brockett Road
Tucker, GA 30084 Tucker, GA 30084

A complete list of polling locations can be found at https://www.dekalbcountyga.gov/voter-
registration-elections/election-day. Any comments on the proposed changes may be directed to
the DeKalb County Board of Registration & Elections at 4380 Memorial Drive, Suite 300,
Decatur, GA 30032 or via email at Voterreg(@dekalbcountyga.gov.

This 14th day of March 2024,

Keisha L. Smith
Executive Director
DeKalb County Voter Registration & Elections



DeKalb County

GEORGIA

DeKalb County
Voter Registration &
Elections

Special Election | Separate and Apart

Keisha Smith, MPA
Executive Director



Delivering Fair, Inclusive, Transparent,

and Accurate Elections with a Spirit of
Excellence!

Commission Vacancies
C

A Special Election is needed to
fill two vacancies on the
County Commission.

89.5% of DeKalb County
residents are currently
represented by at least one
County Commissioner.




Delijvering Fair, Inclusive, _Trangpqr_ent
and Accurate Elections with a Spirit of
Excellence!

Separate and Apart

@
GA Code § 21-2-540 (b)

“At least 29 days shall intervene between the call of a special primary and the holding of same,
and at least 29 days shall intervene between the call of a special election and the holding of
same. The period during which candidates may qualify to run in a special primary or a special
election shall remain open for a minimum of two and one-half days. Special primaries and
special elections which are to be held in conjunction with the presidential preference primary, a
state-wide general primary, or state-wide general election shall be called at least 90 days prior
to the date of such presidential preference primary, state-wide general primary, or state-wide
general election; provided, however, that this requirement shall not apply to special primaries
and special elections held on the same date as such presidential preference primary, state-
wide general primary, or state-wide general election but conducted completely separate and
apart from such state-wide general primary or state-wide general election using different
ballots or voting equipment, facilities, poll workers, and paperwork.’




Separate and Apart

Scale of Special Election

Registered Voters 321,491
Precincts 122
Advance Voting Polling Places 20
Election Day Polling Places 110
District 3 Only 17
District 7 Only 71
Both 22




Separate and Apart

Cost Estimate

[
N N =
ICP Ballot Scanners $5,500.00 $715,000
Poll Pads 260 $519.00 $134,940
UPS Batteries 250 $600.00 $150,000
ATI Accessibility Kits 130 $375.00 $48,750
Emergency and Provisional Ballots 37,649 S0.29 $10,918
Advance Voting Poll Workers:
20 locati 3 k 358,245
1 Manager, 2 Assistant Managers ocations, 5 weeks >358,
Election Day Poll Workers:
110 locati 107,800
1 Manager, 2 Assistant Managers ocations >
Warehouse space Unknown

Total $1,525,623




Separate and Apart
Staffing Challenges

390 new poll workers would
be reguwed, all of whom
would be Managers and
Assistant Managers. Workers
in these positions typically
have more than a year of
experience. There'is no pool
of experienced candidates to
draw from.

Trainingis scheduled to
begin in eleven days.

Additional workers would be
needed for Logic and
Accuracy testing and
tabulation.




Separate and Apart

Logistics

Ashford Park McNair Academy

Limited Space Limited Outlets




Separate and Apart

Warehousing

Our existing warehouse space is overflowing. Space would
need to be procured for the additional voting equipment to
be purchased.

Logic and accuracy testing is scheduled to begin in 25 days.



Separate and Apart

Messaging

Voters would need to be taught that
two elections are happening; how to
navigate two lines, or two facilities;
and how to cast two ballots.




DeKalb County, Georgia

Voter Registration & Elections

ITEM 5F: ACTIONABLE RECOMMENDATIONS FOR
DEKALB COUNTY'S VOTE RESOLUTION

1. Primary Language Prioritization
¢ Focus on translating materials into Spanish and Amharic, based on ACS PUMS data.
¢ Address immediate needs of LEP voters in significant linguistic segments
2. Expansion to Secondary Languages
¢ Extend services to include Chinese, Vietnamese, French, and Bengali
» Target language support for communities with notable LEP ratios
3. Holistic Translation Strategy
e Comprehensive approach beyond textual translation
* Adaptation to different literacy levels, use of visual aids, simplified language options
¢ Inclusive of all voting-related materials for clarity
4. Establishment of Multilingual Working Group within VRE
 Creation of a dedicated group to manage translation and interpretation services
 Centralize oversight for consistency and quality across languages
¢ Collaboration with county government for resources
5. Bilingual Poll Worker Recruitment and Training
¢ Proactive recruitment and extensive training of bilingual poll workers
¢ Assistance for voters with language barriers, enhancing the voting experience
6. Enhancing Website Accessibility
* Redesign the voting information website for better accessibility

¢ Include multilingual options, user-friendly navigation, and clear voting information

www.dekalbvotes.com 4380 Memorial Dr, Ste 300

(404) 291-4020 Decatur, GA 30032-1239
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DeKalb County, Georgia

Voter Registration & Elections

7. Strengthened Community Engagement

» Forge partnerships with local organizations for voter education and outreach

¢ Raise awareness in LEP communities about voting rights and processes
8. Ongoing Monitoring and Feedback

¢ Implement a system to review language service’s effectiveness

¢ Incorporate community feedback for continuous assessment and improvement
9. Financial Impact

« Estimated cost for translating voting materials: $90,000 - $100,000 per election

* Breakdown per language: $7,000 - $10,000 for the top 9 languages

www.dekalbvotes.com 4380 Memorial Dr, Ste 300

(404) 291-4020 Decatur, GA 30032-1239
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Proposal for Upgraded ENR

1 Cover Letter

February 23, 2024

Keisha Smith and Odessa Ngoto
DeKalb County Elections

4380 Memorial Dr # 300
Decatur, GA 30032

Keisha and Odessa,

Thank you for the opportunity to provide you with a proposal. | am confident that based on our discussions

you will find these solutions to be meaningful to both you and your stakeholders.

The services and cost estimates in the following proposal represent the best solution to the stated project
parameters at competitive prices. This proposal is valid for a period of thirty (30) days from the date of the
presentation. In the event that DeKalb County and Scytl cannot agree upon a mutually agreeable contract
within a thirty (30) day period, Scytl reserves the right to make any necessary adjustments to the scope,

time estimates, or investment price for the project.

This proposal does not serve as a binding agreement for either party represented. Binding agreements

will be acknowledged as a definitive contract, executed, and delivered.

We would like to thank you for the opportunity to propose a solution to meet your needs. We look forward
to building a long and mutually beneficial relationship with DeKalb County. All inquiries regarding this

proposal should be directed to me by phone at 813-865-75-40 or email at: maria.rocha@scytl.us.

Sincerely,

Maria Rocha

Client Support Manager
Scytl
maria.rocha@scytl.us

www.scytl.us

www.scytl.us
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DeKalb, GA
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2 Election Night Reporting (ENR)

Increase access and transparency on and after Election Night. Scytl secure
Election Night Reporting allows elections officials to display visually
appealing results as a graph or a map to illustrate voter turnout, totals by
vote type, and results by precinct. Providing your constituents with an

interactive visually appealing method to stay informed.

Highlights Include:
e 508 ADA and WCAG AA 2.1 compliant for people with visual needs
e Multi-lingual to adhere to Section 203 of the Voting Rights Act.
e Secure, hosted in the AWS cloud in the U.S.

¢ No Direct Internet Connection to Tabulation Equipment

e No additional burden on County IT staff

e Mobile optimized for all smart devices

e Historical tracking of all your elections in one platform

GRAPHICAL & MAP DISPLAY

65% of adults are visual learners.
Allow your constituents to view Election Night using
a graph or a map view in ENR.

e Visually highlight the vote leader
e Provide granular detail down to number of

www.scytl.us

votes received, where those votes were
received and votes by vote type (election
day, absentee, provisional, etc.).

e Viewers can search, filter and mark their
favorite races.
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PRECINCT & VOTE CENTERS REPORTING

Display Election Day progress with status
reports by precinct or vote center. Use color
coded maps to show whether a precinct has
begun to report, has partially reported, or has
completely reported their vote count.

“I was worried that adding a new technology solution would add stress to our office, but our experience was the opposite and Scytl ENR
helped to take some of the stress off our plates. After our first election...people went out of their way to tell us they found ENR more
functional and useful than the old PDF results, and they hope we’ll adopt it for future elections.”

Melynn Huntley | Elections Administrator | Potter County, Texas

MOBILE OPTIMIZED FOR ALL DEVICES
RESULTS

S Allow your constituents to view Election

2 pilght Night results from anywhere, at any time.

Pt sty 064 ENR is optimized for mobile devices,

with many of the desktop features available.

Beto O'rourke

Neal M. Dikeman

www.scytl.us
] ]
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RECIPIENT LISTS

Reduce Election Night phone calls and
stringers in your office with automated
distribution lists to candidates and the media.
ENR allows administrators to preload an
unlimited number of recipients before the
election starts. Upon completion of each
results upload, these recipients will
automatically receive a file containing the
most up-to-date election results.

DeKalb, GA
Proposal for Upgraded ENR

> WEBSITE APPEARANCE

~ MANAGE RECIPIENTS

RECIPIENTS
Recipients

Email Signature
Reciplens~

) MANAGE DEFINITIONS

> MANAGE MAPS

“For each election, the AP Election Research and Vote Tabulation team needs to quickly and efficiently collect accurate election data at
all levels of granularity. When a state or county uses Scytl Election Night Reporting solution, the data is easy to find and
understand, allowing us to share Election Night results more quickly with AP member news organizations, election subscribers and the

public.”

Don Rehil | Director of Election Research and Vote Tabulation | Associated Press

€| SECURITY IS OUR PRIORITY

INFRASTRUCTURE

» Secure cloud service platform built on sound network infrastructure
« Adheres to extensive global security standards

PUBLIC-FACING

+ Content delivery network (CDN) distributes load and provides 24/7
availability
+ Publicly visible content is read only

ADMINISTRATOR LEVEL

« Two-factor authentication

+ Secure password hygiene

» Security Encryption Protocols

+ IDS and log rmanagement systern
+ Role-based access control

www.scytl.us

SECURITY
Your security is our priority.

Security is the foundation for all Scytl products
40+ international election security patents
patent applications you can feel confident that
solutions will provide you a secure and
transparent platform to increase voter
engagement.
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3 Services to be provided

3.1

Services to be provided by Scytl

The services to be provided by Scytl in this proposal for the initial implementation are:

Single point of contact for the County for project management.

Actively collaborate with the County.

Provision of ENR as a service (SaaS) for the County.

Design of the banner for the ENR platform.

Creation and setup of County’s instance.

Deployment and validation of the solution on Scytl’'s data center in the US that will allow high
availability during the production period.

Setup and Configuration of the platform for the first election.

Perform a user acceptance test (UAT) to get the county‘s approval before the election period.
Provision of the platform documentation.

Remote training to the county to ensure that it is able to setup the platform for each election.
All services to be provided remotely unless otherwise specified.

Remote Election Night monitoring by Account Management

The services to be provided by Scytl in this proposal for the ongoing support are:

Ongoing election configuration is the responsibility of the County.

Election support is provided for up to 8 hours per contract year. The County does have the option
to include an additional support package in their agreement with Scytl. Once the standard support
hours are used, should the County need support for a non-product error and not have a support
package, the customer will be charged at a maximum rate of $150/hr.

Scytl support is provided using the Scytl support email or phone when the issue is determined to
be a product error.

Hosting of the solution on Scytl’s data center in the US.

Operation and maintenance of the infrastructure, including monitoring, and security (including

automatic security copies) and vulnerabilities management.

www.scytl.us
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3.2 County’s involvement

The County will be required to provide the following services to assure the success of the project:

A single point of contact for Scytl.
Actively collaborate with Scytl to provide the requested data in the requested timescale. The county
should devote necessary time (30 hours estimated for the implementation).
Provide the necessary data (in electronic format) to configure the system.
o Provide sample historical files for Primary and General at kickoff.
o Provide KML GIS files at kickoff.
Validate acceptance of the platform during the user acceptance test (UAT).
Ongoing support: Perform election setup as trained by Scytl.
Communicate election dates to Scytl six weeks prior to the election.

Any other services not provided by Scytl.

4 Pricing

Scytl would like to offer DeKalb County the following licensing options for the proposed solution.

4.1

Proposed fees

Scytl Election Night Reporting (3 Year Contract)

Registered Voters 560,000
Year 1 Implementation, Training & Annual Assurance $26,000.00
(15% discount)

Year 2 Annual Maintenance & Assurance (15% discount) $17,000.00
Year 3 Annual Maintenance & Assurance (15% discount) $17,000.00
Total Contract Price (3 Years) $60,000.00

4.2 Payment terms

Scytl proposes the following payment schedule (Payment Terms are Net 30 from date of invoice):

For the implementation fee:
o 100% of the implementation fee will be paid upon contract signature.

For the annual assurance:

www.scytl.us
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o The annual assurance will be paid in full at the beginning of the yearly contract term.

o Annual Assurance will be invoiced 30 days in advance of the new contract year.
4.3 Assumptions
The following assumptions have been made for the price quoted:
i Prices in USD and without taxes (unless otherwise stated).
ii. The license applied reflects the 560,000 registered voters in DeKalb County.
iii. ENR implementation assumptions:
a. 3 elections per year.
b. County tabulator: Dominion
c. Implementation timeline to be mutually agreed by both parties.
d. County will provide KML GIS files.

iv. Support Package assumptions:
a. Asupport package can be purchased any time during the year to cover post-implementation
support.
b. Support hours must be spent during the year.

V. License maintenance includes the following:
a. Technical support (Tier 3), limited to eight (8) hours per year.
b. Bug-fixing.

c. Software updates in accordance with product lifecycle.

Vi. No customization or development services are included within the proposed price.
Vii. The proposed solutions are hosted on Scytl's US Data Center.
Viii. All services to be provided remotely. On-site services are optionally available at an extra cost.

1 Scytl has based its preliminary quotation on assumptions. Any deviation regarding the elements included in this quotation and/or any
additional service or material to the scope of this quotation, will require a detailed study which may require an updated quotation that
will substitute the previous ones submitted.

www.scytl.us
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5 About Scytl

Our democracy deserves peace of mind, at Scytl we simplify elections. We focus on the details so you can
focus on your voters. Scytl is a global leader in election technology solutions that simplify communication
with your constituents, facilitate opportunities to increase democratic participation, and streamline legislative

session management.

Established in 2001 as a developer of custom election technology, Scytl’s primary focus is putting control
over costs and data back into the hands of the election jurisdictions. We accomplish this by making our

products intuitive and easy to use and configurable to your unique needs.

Domestically, we work with State and local jurisdictions to simplify elections through the use of software and
technology. In the 2018 Mid-term Elections, Scytl provided solutions to more than 900 local U.S.

jurisdictions, with 11 state-wide implementations, helping more than 70 million voters.

Proven Reliability
At Scytl we partner with your election office in many ways, but our clients consistently tell us that these are
the most valuable:
1. Our Account Managers act as an extension of election staff on Election Day and in the months
leading up to it.
2. Scytl works closely with AWS to ensure that our solutions are the most reliable and responsive

available.

5.1 Relevant Experience

Scytl is a leading provider of election software for cities, counties, and states. Scytl has provided ENR in the
United States since 2002. Scytl has worked on numerous high-profile electoral modernization projects for
governments and public administrations worldwide. All the projects Scytl has worked in have been proven
globally with thousands of public employees using our solutions from legislative management to online

training and results consolidation and reporting.

www.scytl.us
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The list below indicates a sample of Scytl’s current clients for your reference.

State County

State-wide Clients

3 Counties in Arizona

8 Counties in California

6 Counties in Florida

11 Counties in lllinois

2 Counties in Kansas

2 Counties in Nebraska

14 Counties in
New Jersey

2 Counties in Ohio

28 Counties in Texas

Counties in other States

Arkansas, Colorado, Georgia, lowa, South

Carolina, West Virginia
Greenlee (4,500 RV)
Pinal (202k RV)
Madera (57k RV)
Contra Costa (600k RV)
Martin (114k RV)
Miami-Dade (1.4M RV)

Vermillion (29k RV)
Lake (450k RV)
Harvey (22k RV)
Miami (23k RV)

Cass (18k RV)
Sarpy (113k RV)
Atlantic (209k RV)
Cape May (72k RV)
Cumberland (97k RV)
Middlesex (582k RV)
Monmouth (491k RV)
Morris (390k RV)
Fulton (30k RV)

Hamilton (600k RV)

Robertson (12k RV)

Dallas (1.34M RV)

Michigan, Missouri, Pennsylvania, Utah

www.scytl.us
]
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1 Cover Letter

Monica Croom February 29, 2024
Deputy Director

4380 Memorial Drive, Suite 300

Decatur, GA 30032

Ms. Croom,

The services and cost estimates in the following proposal represent the best solution to the stated project
parameters at competitive prices. This proposal is valid for a period of sixty (60) days from the date of
presentation. In the event that DeKalb County and Scytl cannot agree upon a mutually agreeable contract
within a sixty (60) day period, Scytl reserves the right to make any necessary adjustments to the scope,

time estimates, or investment price for the project.

This proposal does not serve as a binding agreement for either party represented. Binding agreements will

be acknowledged as a definitive contract, executed, and delivered.

We would like to thank you for the opportunity to propose a solution to meet your needs. We look forward
to building a long and mutually beneficial relationship with DeKalb County. All inquiries to this proposal

should be directed to me by phone at 845-303-3619 or email at: trish.waters@scytl.us.

Sincerely,

Trish Waters

Sales Director

Scytl
Trish.waters@scytl.us

www.scytl.us
845-303-3619

www.scytl.us
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2 Online Poll Worker Training

2.1 Online Poll Worker Training
Scytl Online Training is the most widely used online election worker training and is
currently being used in over 600 jurisdictions across North America and Europe. Scytl
Online Training provides customized curriculums outlining voting equipment setup, polling

place policies, and Early Voting and Election Day procedures and scenarios.

Our team leverages years of experience working hand-in-hand with city, county, and state
customers when creating each unique online learning experience. Years of experience working
exclusively with election officials has molded the Scytl Online Training platform into an
invaluable tool to ensure consistency in your election processes and to help increase learner

comprehension and knowledge retention.

e Online Training Solutions
e Custom online training courses created for each client
e Specific American Disabilities Act compliance training
e Role-based interactive exercises to reinforce key concepts and procedures
e Training best practices for adult learners

e Experience with all major voting equipment vendors

www.scytl.us
/! N s st |
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2.1.1 The Learning Management System

DeKalb County, GA

Online Poll Worker Training

Scytl Online Training is used in tandem with a learning management system (LMS) to provide your

office with the tools you need to track and assess learner progress and knowledge retention.

Course Overview

e Tracking individual Poll Worker platform usage,

learning progress,

certification.

course completion,

and

There are a variety of reports,

Key features:

Create and manage election worker user
accounts

Assign online training courses for election
workers based on job position/role

Build custom assessments which test
learners’ comprehension and retention of
information

Use built-in reporting tools which provide a
clear view of a learner's progress and
assessments scores

Award certificates of completion upon passing

which can be created to supply this information from the platform. Custom reports in relation to the

data in the system can be created to show overall progress in the system. These reports can be

exported as .csv or .xls files.

Example 1

Reports
Election Training Completion Report

Exportas HTML [ ExportasCV B
Creation date: 19/05/2023 08:40:27

ExportasXLS

Users
Usemame Last name First name Organization chart
testusert Usert Test1 Elections Office Administrators/Election Workers
demoadmin Admin Demo Elections Office Administrators
scytl_admin Admin Scytl Elections Office Administrators
scytl_admin Admin Scytl Elections Office Administrators
seytl_admin Admin Scytl Elections Office Administrators
guestaccount Account Guest Elections Office Administrators
demoadmin Admin Demo Elections Office Administrators
testuser2 User2 Test2 Elections Office Administrators/Election Workers
mmercier Mercier Michael
www.scytl.us

User courses details
Courses
Course name
Seytl Online Training Demo Lessons
Seytl Online Training Demo Lessons
Library
Scytl Online Training Demo Lessons
Cybersecurity Awareness Training
Seytl Online Training Dema Lessons
Library
Seytl Online Training Demo Lessons

Scytl Online Training Dema Lessans

<< BACK TO REPORT LIST

Progress
Final score =
1007100

Completed Status
08/04/2022 -1:10 pm Completed
01/26/2023 -8:06 pm Completed 60 /100
In progress
In progress
In progress
In progress
In progress

Subscribed

ooo0oo0o0OO0O00O

Subscribed

Send email Select all Unselect all
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Online Poll Worker Training

Example 2

Reports

Training

Summary Report

<< BACK TO REPORT LIST

ExportasHTML [ Exportas CSV Export as XLS
Creation date: 19/05/2023 08:42:17
Course Users
Subscribed To begin In progress Completed
Course name Num. | Perc. | Num. Perc. | Mum. Perc. | Num  Perc.
Cybersecurity Awareness Training 1 1 100.00%
Scytl Online Training Dema Lessons 6 2 mEé% | 2 }[IWW 2 ¥N%
Library 2 2 100.00%
Total 9 2 2.22% 5 5556% 2 2.22%

The individual Poll Worker (learner) can see their progress of the assigned coursework when
accessing the platform. The overall progress is displayed as a tracking bar with the percentage of
completion for the course work. Status of course work in progress or completed is signified by the
yellow and green checkmarks for each course item, including training, assessments, surveys, and

training materials.

Scytl Online Training Demo Lessons

a
+) LEARMER v Courses
MENU COURSE
7 Level
[&]  scyd Online Training Demo Lessons v
@ Scytl Online Training Demo Lessons v
Assessment
Online Training Survey
[B]  additional Online Training Examples v
[B] Training Essentials v
www.scytl.us
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Online Poll Worker Training

e Open caption services are available for audio portions of the lessons.
Example 1

= Scytl Online Training Demo Lessons

Processing Voters

In this lesson, you will learn the steps for processing voters.

¢ (€ <PREV NEXT >

e The ability to send emails to individuals or groups with links and documents.

Example 1
Subject
Emall body

File Edit View Insert Format Tools Table

9 @ B | B mage EviEVE E L [ oraragraph v izt v
Bl A& & Link.. cri+k

[ Media..

£, insert template...

B Table >

€ special character...
@ Emoticons..

— Horizontal line

= Page break

2t Nonbreaking space

M anchor.
® Dpatestime > 0WORDS 4
Send email Undo
www.scytl.us
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Online Poll Worker Training

2.1.2 ADA Training Curriculum

Sensitivity

Scytl Online Training provides election

Individuals with Visual Needs

workers with the proper knowledge and
communication skills required to assist
voters with disabilities at the polling place.
Scytl’s Disability and Sensitivity Awareness
Training covers information on best practices SO0y lanuzzi

to make a polling place accessible; how to - e

1 think that probably the most important factor in working with someone that has a visual disabiity

assist voters with mobility, speech or L+ e 5
language, hearing, cognitive or
developmental, or hidden needs; and how to

ensure an inclusive environment for all voters.

2.1.3 Cybersecurity Awareness Training Curriculum

Scytl Online Cybersecurity Awareness Training provides your office with the knowledge to defend against
cyber-attacks. It is an introduction to cybersecurity principles, the current threat landscape, and best
practices to mitigate unwanted hacks and breaches.

The training covers the following topics and more:

e Defining the threat landscape

e Passwords and two-factor authentication
e Phishing

e Physical security

e Recognizing threats and risks

e Security is a shared responsibility

e Social Engineering

e Understanding malware

www.scytl.us
/! N s st |
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Online Poll Worker Training

2.1.4 Poll Worker Training Experience

Election Day Standards

Scytl Online Training has been leveraged by over —|[REere Election Day Morning Overview
600 jurisdictions in 14 states including Alabama, |
California, Connecticut, Florida, Georgia, lllinois,
Massachusetts, Michigan, Mississippi, Nevada,
New Jersey, South Carolina, Texas, and Virginia,
as well as internationally in Australia, Canada,

Israel, Malta, and the United Kingdom. Direct ghtofyo ’ ey

]

< PREV  NEXT >

feedback from our customers around the world

drives the development of this industry-leading online training platform.

2.1.5 Training Content Updates

Scytl understands that election procedures and policies are constantly changing and that these changes
need to be reflected in your online training so that it can continue to be a beneficial and valuable learning
tool. We work with you to ensure that your online election training is up-to-date and accurate by analyzing
and reviewing the content in the training courses before each election training cycle and making the

appropriate content updates.

2.1.6 Engaging Interactive Adult Training

Most adults are one of three types of learners; pe——
visual, auditory, or interactive. Scytl Online Poll
Worker Training is designed with each of these
learning styles in mind, ensuring every student
receives consistent instruction regardless of learning
style. Using multimedia assets including video,

voiceovers, and interactive “edutainment” exercises,

Scytl Online Poll Worker Training attracts and retains A

the attention of every poll worker.

www.scytl.us
/! N s st |



‘ Scytl DeKalb County, GA

Online Poll Worker Training

2.1.7 Reporting and Certification

Election Administrators have the ability, through

Scytl Online Training, to monitor the progress of A6 CERTIFICATE OF COMPLETION

This Certifies That

all trainees throughout each stage of the training

Congratulations!

process. Built—in rePorting tOOIS prOVide a CIear X 3 You Have Successfully Completed all Assigned
S Certified Online Training Courses

view of each trainee’s utilization of the online
training platform. Assessments provide
measurements of information comprehension and ecofomes

offer an excellent opportunity for re-education of

areas of weakness. Randomized questions allow

for a truly certifiable training experience.

2.1.8 Flexibility to Meet Your Needs

Scytl Online Training can sustain an unlimited amount of training content, so Scytl can build customized
training content suited to your evolving needs. Scytl Online Training works across all major web browsers
(Google Chrome, Edge, Firefox, and Safari), and is backed by an in-house Quality Assurance staff dedicated
to the success of your Online Training Platform. Having successfully delivered online election worker
training courses to some of the largest and most well-respected election jurisdictions across the country,
Scytl is uniquely positioned to produce the most dynamic training experience possible to meet any city,

county, or state’s needs.

www.scytl.us
/! N s st |
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3 Services to be provided

3.1 Online Poll Worker Training

3.1.1 Services to be provided by Scytl

The services to be provided by Scytl in this proposal for the initial implementation are:

e Single point of contact for the County for project management.

e Actively collaborate with the County.

e Provision of the Online Training Platform as a service (SaaS) for the County.

Creation and setup of County’s instance.
Users imported from poll worker database.
Custom front page banner designed.
Access to pre-built content - Sensitivity Program and Cybersecurity Awareness Program
Creation of assessments and surveys
Full Training Content
= Upto 2 hours of custom training content.
= Onsite video shooting (3 resources over 2 days)
Additional training content may be developed at Scytl's standard hourly rate of $150 per

hour. Effort estimates will be provided upon request.

e Deployment and validation of the solution on Scytl's data center in the US that will allow high

availability during the production period.

e Technical management of the project in those parts corresponding to Scytl.

e Perform a user acceptance test (UAT) to get the County‘s approval before the election period.

e Provision of the platform documentation.

e Training to the County to ensure that it is able to operate the platform for each election.

e All services to be provided remotely unless otherwise specified.

The services to be provided by Scytl in this proposal for the ongoing support are:

e Account management production support — limited to 8 hours per year.

e Content development (refresh of training contents, minor changes) — limited to 20 hours per year.

www.scytl.us

11
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3.1.2 County’s involvement
The County will be required to provide the following in order to assure the success of the project:
e Asingle point of contact for Scytl.
e Actively collaborate with Scytl to provide the requested data in the requested timescale.
e The County will determine the lessons to be provided and will review and approve all designs.
e Provide the necessary data (in electronic format) to configure the system.
e Validate acceptance of the platform during the user acceptance test (UAT).

e Any other services not provided by Scytl.

4 Pricing
Scytl would like to offer DeKalb County a SaaS licensing model of Scytl’s Online Poll Worker Training for

approximately 2,200 election workers.

Online Poll Worker Training Implementation and Annual Fees

Package ‘ Scytl Online Poll Worker Training

Full Custom Implementation & Annual Subscription Fee (Year 1) $53,600.00

(With Onsite

Video Shooy) Optional : Additional 1 hour of content. $13,700.00
Annual Subscription Fee (Year 2) $10,800.00
Annual Subscription Fee (Year 3) $10,800.00

4.1 Payment Terms
The following payment terms are proposed for the agreement between DeKalb County and Scytl.
e For the implementation fee:
o 50% of the implementation fee will be paid upon contract signature.
o 50% of the remaining implementation fee will be paid 6 months after the contract signature
or upon acceptance of the solution, whichever should occur first.
e For the annual assurance:

o The annual assurance will be paid in full at the beginning of the yearly contract term.

www.scytl.us
/! N s st |
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4.2 Assumptions

The following assumptions! have been made for the price quoted:

i. Prices in USD and without taxes (unless otherwise stated).

ii. Implementation assumptions:
a. Implementation timeline to be mutually agreed by both parties.

iii. License maintenance includes the following:
a. Technical support (Tier 3), limited to a certain number of hours per year, as detailed before.
b. Bug-fixing
c. Software Upgrades in accordance with product lifecycle.

iv.  The proposed solutions are hosted on Scytl's U.S. Data Center.

V. All services to be provided remotely, unless specified above. On-site services are optionally
available at an extra cost.

1 Scytl has based its preliminary quotation on assumptions. Any deviation regarding the elements included in this quotation and/or any
additional service or material to the scope of this quotation, will require a detailed study which may require an updated quotation that
will substitute the previous ones submitted.

www.scytl.us

| N sttt
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5 About Scytl

Our democracy deserves peace of mind. At Scytl, we simplify elections. We focus on the details so you can
focus on your voters. Scytl is a global leader in election technology solutions that simplify communication
with your constituents, facilitate opportunities to increase democratic participation, and streamline legislative

session management.

Established in 2001 as a developer of custom election technology, Scytl’s primary focus is putting control
over costs and data back into the hands of the election jurisdictions. We accomplish this by making our

products intuitive and easy to use and configurable to your unique needs.

Domestically, we work with State and local jurisdictions to simplify elections through the use of software and
technology. In the 2018 Mid-term Elections, Scytl provided solutionsto more than 900 local U.S.
jurisdictions, with 11 state-wide implementations, helping more than 70 million voters. Internationally, we

are the world’s leader in online voting, where our solution has been used in over 100,000 electronic electoral

events, in over 20 counties.

Proven Reliability
At Scytl, we partner with your office in many ways, but our clients consistently tell us that these are the most
valuable:
1. Our Account Managers act as an extension of election staff on Election Day and in the months
leading up to it.
2. Scytl works closely with AWS to ensure that our solutions are the most reliable and responsive

available.

5.1 Relevant Experience

Scytl is a leading provider of election software for cities, counties, and states. Scytl has provided ENR in the
United States since 2002. Scytl has worked on numerous high-profile electoral modernization projects for
governments and public administrations worldwide. All the projects Scytl has worked in have been proven
globally with thousands of public employees using our solutions from legislative management to online

training and from online voting to results consolidation and reporting.

The list below indicates a sample of Scytl’s previous engagements which will allow evaluating our firm’s

past performance and demonstrated approach in order to meet and exceed your needs.

www.scytl.us
/! N s st |
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Country / State County/State

Country Clients

Top Cities

States

2 Counties in California

2 Counties in Nevada

1 Counties in Georgia

7 Counties in lllinois

4 Counties in Texas

4 Counties in New Jersey

Israel, United Kingdom, Canada,
Australia, France, Malta
City of Chicago, lllinois (1.6M RV)
City of Norfolk, Virginia (127k RV)
City of Edmonton, Canada
City of Calgary, Canada
Connecticut, Georgia, South Carolina
Merced County (95k RV)
Los Angeles County (5M RV)
Douglas County (43k RV)
Washoe County (267k RV)
Gwinnett County (630k RV)
Macoupin County (33k RV)
DuPage County (600k RV)
Rockwall County (53k RV)
Hidalgo County (418k RV)
Union County (370k RV)
Somerset County (255k RV)
Hunterdon County (100k RV)
Ocean County, NJ (467k RV)

www.scytl.us
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Director's Report

March 18, 2024

Keisha L. Smith, MPA
Executive Director
Voter Registration and Elections (VRE)

Topic 1: General Operations Updates

e Registration Updates - Feb-March 2024
* Election Activities

Notes:

Topic 2: Administrative/Finance Updates

e Personnel | Facilities
e Budget Activities and Report

Notes:

Topic 3: Stakeholder Engagement Updates

* Key Stakeholder Meetings | Activities
e General Communications

Notes:

Efficiency. Integrity. Excellence.



24_02 Feb-24 (In Progress) Daily Inquiry

Dept-CostCtr BUDGET Spread

Fund 100 - GENERAL FUND
Dept 02900 - REGISTRAR

Sum of Budget

<-Choose Fund

Updated 2/29/2024

<-Choose Dept

Feb-24

Budget Period: Feb 1 - Feb 29, 2024 (Placeholder - appragved budget not

CostCitr

yet loaded.)

Main

02922 - REGISTRAR -

02920 - REGISTRAR - ELECTION
ObjCls Object 02910 - REGISTRAR ELECTIONS WORKERS Grand Total
51-/511101 - SALARIES 965,688 965,688
511200 - SALARIES - TEMPORARY 0 0 0
511300 - SALARIES - OVERTIME 30,000 50,004 80,004
512100 - COUNTY MATCH - GROUP INSURANCE 0 0
512101 - COUNTY MATCH - GRP INS - REVER 4,488 4,488
512102 - COUNTY MATCH - GRP INS - ALLOC 216,000 216,000
512200 - COUNTY MATCH - FICA 73,872 0 73,872
512400 - COUNTY MATCH - PENSION 0 0
512402 - 401(a) EMPLOYER CONTRIBUTION 13,644 13,644
512700 - WORKERS COMPENSATION 1,678 10,237 11,915
512904 - ALLOWANCE - AUTOMOBILE 0 0
51 - Personal Services and Employee Benefits Total 1,305,370 50,004 10,237 1,365,611
52 -/521101 - BOARD MEMBER SERVICES 12,000 12,000
521104 - TEMPORARY PERSONNEL SERVICES 0 105,000 350,004 455,004
521105 - SECURITY SERVICES 0 0
521209 - OTHER PROFESSIONAL SERVICES 800,004 800,004
522201 - MAINTENANCE & REPAIR SERVICES 225,000 150,000 375,000
522311 - RENTAL OF REAL ESTATE 0 48,504 48,504
522321 - RENTAL OF EQUIPMENT 24,252 24,252
522322 - LEASE PURCHASE OF EQUIPMENT 50,004 0 50,004
522329 - OTHER RENTALS 0 33,948 33,948
523001 - OTHER SERVICES - NON PROFESSIO 0 0
523201 - POSTAGE 0 60,000 60,000
523202 - POSTAGE - CENTRAL SERVICES 14,544 14,544
523203 - TELEPHONE SERVICE 5,340 5,340
523204 - TELEPHONE - LONG DISTANCE 216 0 216
523206 - INTERNET SERVICES 120 4,848 4,968
523207 - TELEPHONE - WIRELESS 200,004 1,944 201,948
523301 - ADVERTISING SERVICES 996 480 1,476
523401 - PRINTING SERVICES 20,484 20,484
523501 - MILEAGE - PERSONAL VEHICLE 2,424 2,424
523601 - DUES 0 0
523701 - TRAINING & CONFERENCE FEES - E 15,000 15,000
523702 - TRAINING & CONFERENCE FEES - | 480 480
523906 - ELECTION EXPENSES 0 3,876 3,876
52 - Purchased / Contracted Services Total 1,370,868 408,600 350,004 2,129,472
53 —\531101 - OPERATING SUPPLIES 74,952 130,440 205,392
53 - Supplies Total 74,952 130,440 205,392
3/12/2024 Page 1 of 2

C:\Users\omngoto\Downloads\

RMW



24_02 Feb-24 (In Progress) Daily Inquiry

Dept-CostCtr BUDGET Spread

Fund 100 - GENERAL FUND
Dept 02900 - REGISTRAR

Sum of Budget

<-Choose Fund Updated 2/29/2024
<-Choose Dept Feb-24

Main
CostCitr

02922 - REGISTRAR -

02920 - REGISTRAR - ELECTION
ObjCls Object 02910 - REGISTRAR ELECTIONS WORKERS Grand Total
54 -|542201 - COMPUTER EQUIPMENT 39,996 39,996
542202 - COMPUTER SOFTWARE and TECHNOLO 54,996 54,996
54 - Capital Outlays Total 94,992 94,992
55 -|551104 - VEHICLE MAINTENANCE CHARGE 3,364 3,364
551105 - VEHICLE REPLACEMENT CHARGE 3,048 3,048
551107 - VEHICLE INSURANCE CHARGE 500 500
551141 - VEHICLE MAINT - FUEL 600 600
551144 - VEHICLE MAINT - OVERHEAD 2,095 2,095
55 - Interfund / Interdepartmental Charges Total 9,607 9,607
70 -\707009 - COUNTY PENSION ALLOCATION 201,172 201,172
70 - Retirement Services Total 201,172 201,172
Grand Total 2,952,362 693,643 360,241 4,006,246
3/12/2024 Page 2 of 2

C:\Users\omngoto\Downloads\
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ELMS ID 34913

A RESOLUTION BY FINANCE/EXECUTIVE COMMITTEE TO CALL A SPECIAL
ELECTION TO FILL THE VACANCY IN THE OFFICE OF COUNCILMEMBER FOR
ATLANTA CITY COUNCIL POST 3 AT-LARGE; TO PROVIDE FOR A
QUALIFICATION PERIOD AND FEE THEREFOR; TO PROVIDE FOR NOTICE
THEREOF IN THE OFFICIAL ORGANS OF FULTON AND DEKALB COUNTIES AND
IN A NEWSPAPER OF GENERAL CIRCULATION IN THE CITY; AND FOR OTHER
PURPOSES.

WHEREAS, pursuant to Section 5-103 of the City of Atlanta Charter, except where a regular
election for the office of councilmember is to be held within one year after the date that a vacancy
occurs in the office of councilmember, in the event of the office of councilmember becoming
vacant by reason of death, resignation, or any other cause, the Atlanta City Council shall, within
15 days after the occurrence of such vacancy, call a special election to fill the balance of the
unexpired term of such office by giving notice thereof in one or more newspapers of general
circulation within the city; and

WHEREAS, Friday, March 8, 2024 the office of Council Member for Atlanta City Council Post
3 At-Large became vacant due to the resignation of Post 3 At-Large Member Keisha Sean Waites;
and

WHEREAS, the current council term shall expire on December 31, 2025; and

WHEREAS, accordingly, as the vacancy created by the resignation of Keisha Sean Waites
occurred more than one year of the date of the regular election for the office of Atlanta City Council
Post 3 At-Large, the City Council must call a special election to fill the balance of the unexpired
term thereof; and

WHEREAS, the dates on which municipal special elections may be held is governed by state law
at OCGA Sec. 21-2-540(c)(1)(A), (B); and

WHEREAS, this state law provides that special elections to fill vacancies in municipal offices
may only be held on certain specified dates throughout the year; and

WHEREAS, in accordance with OCGA Sec. 21-2-540(c)(1)(B), the next date on which a special
election to fill a vacancy in a municipal office is November 5, 2024; and

WHEREAS, it is the desire of the Atlanta City Council to call a special election to be held in all
precincts within the City of Atlanta to fill the balance of the unexpired term of the office of Atlanta
City Council Post 3 At-Large on November 5, 2024; and

WHEREAS, state law provides at OCGA Sec. 21-2-501(c), (e) that in instances in which no
candidate for public office in the City of Atlanta receives a majority of the votes cast, a run-off
election shall be held between the candidates receiving the two highest numbers of votes, and
such runoff shall be held on the twenty-eighth day after the day of holding the first election, unless
such run-off date is postponed by court order, and the municipal candidate receiving the highest
number of the votes cast in such run-off election to fill the public office sought shall be declared
the winner; and

WHEREAS, in accordance with OCGA Sec. 21-2-501(c), the date on which any run-off election
necessary following a November 5, 2024, special election must occur is December 3, 2024; and
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WHEREAS, state law provides at OCGA Sec. 21-2-403(a) that in the City of Atlanta, the polls
shall remain open continuously until 8:00 P.M. eastern standard time or eastern daylight time,
whichever is applicable, during the City’s general elections and special elections held to fill a
vacancy in an office in which the district represented by such office lies wholly within the
boundaries of the City of Atlanta, at which time they shall be closed; and

WHEREAS, Atlanta City Council Post 3 At-Large lies wholly whin the boundaries of the City of
Atlanta, and accordingly all polls within the City of Atlanta shall be opened at 7:00 a.m. and shall
remain open continuously until 8:00 p.m. for the special election and, if necessary, the run-off
election; and

WHEREAS,; state law at provides at OCGA Sec. 21-2-132(¢c)(3)(A), and OCGA Sec. 21-2-540(b),
that the municipal nonpartisan qualifying period for the special election to fill a vacancy shall
commence no earlier than the date of the call and shall end no later than 25 days prior to the
election, and that the period must remain open for a minimum of two and a half consecutive days
and may remain open for no more than five consecutive days, see also, Section 66-3 of the City of
Atlanta Code of Ordinances; and

WHEREAS, pursuant to state law at OCGA Sec. 21-2-285(c), the names of all candidates who
have qualified shall be printed on the ballot and the names of the candidates shall in all cases be
arranged under the titles of the respective offices they are seeking. arranged alphabetically by last
name under the title of the office; and

WHEREAS, City Code Section 66-3(c) provides that the specific dates for qualification and the
amount of qualification fees, shall be adopted by ordinance or resolution and shall be published
in the official organs of Fulton and DeKalb Counties and in a newspaper of general circulation in
the municipal corporation; and

WHEREAS, it is the desire of the Atlanta City Council that the qualification period for the special
election to fill the vacancy in Atlanta City Council Post 3 At-Large shall begin on Tuesday, June,
25 2024 at 9:00 a.m. and shall remain open through Thursday, June 27, 2024 at 5:00 p.m.; and

WHEREAS, pursuant to state law at OCGA Sec. 21-2-131(a)(1)(A), at least 35 days prior to the
date of the special election, the Atlanta City Council must fix and publish a qualifying fee for each
municipal office to be filled in the upcoming special election; and

WHEREAS, state law at OCGA Sec. 21-2-131(a)(1)(A) provides that the qualification fee shall be
three percent (3%) of the total gross salary of the office paid in the preceding calendar year
including all supplements authorized by law if a salaried office, OCGA § 21-2-131; and

WHEREAS, pursuant to Resolution 20-R-4561 adopted on November 2, 2020, and approved on
November 11, 2020, the total gross salary of Atlanta City Council Post 3 At-Large was Seventy-
Two Thousand Three Hundred Sixty Dollars and Zero Cents ($72,360.00); and

WHEREAS, accordingly, the qualification fee to fill a vacancy in Atlanta City Council Post 3 At-
Large shall be Two Thousand One Hundred Seventy Dollars and Eighty Cents ($2,170.80); and

WHEREAS, it is the desire of the Atlanta City Council that the call of the special election, the
qualification period, and the amount of qualification fee shall be published in the official organs
of Fulton and Dekalb Counties and in a newspaper of general circulation in the city; and
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NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF ATLANTA, GEORGIA
HEREBY RESOLVES, that there is hereby called a special election to be held on November 5,
2024, in all precincts in the City of Atlanta to fill the unexpired term of Keisha Sean Waites in
Atlanta City Council Post 3 At-Large.

BE IT FURTHER RESOLVED, that if necessary, a run-off election shall be held on December
3, 2024.

BE IT FURTHER RESOLVED, that all polls within the City of Atlanta shall be opened at 7:00
a.m. and shall remain open continuously until 8:00 p.m. for the special election and, if necessary,
the run-off election.

BE IT FURTHER RESOLVED, that the names of candidates seeking election shall appear on
the ballot alphabetically by last name without titles or party affiliations.

BE IT FURTHER RESOLVED, that the Municipal Clerk/Election Superintendent shall “call”
the Special Election by publishing notice thereof in a newspaper of appropriate general
circulation.

BE IT FURTHER RESOLVED, that the qualification period for the special election to fill the
vacancy in Atlanta City Council Post 3 At-Large such election shall begin on Tuesday, June 25
2024 at 9:00 a.m. and shall remain open through Thursday, June 27, 2024 at 5:00 p.m.

BE IT FURTHER RESOLVED, that the qualification fee for such office shall be Two Thousand
One Hundred Seventy Dollars and Eighty Cents ($2170.80).

BE IT FINALLY RESOLVED, that the Municipal Clerk/Election Superintendent is hereby
directed publish notice of the special election, the qualifying period, and the amount of the
qualifying fee in the official organs of Fulton and Dekalb Counties and in a newspaper of general
circulation in the City of Atlanta.



DeKalb County, Georgia

Voter Registration & Elections

REPUBLICAN PARTY BALLOT QUESTIONS
RECEIVED MARCH 3, 2024

1. Inview of Georgia's $15 billion surplus, do you support eliminating the state income tax?

2. Do you advocate for education choice by parents, including vouchers for private schools,
charter schools, and homeschooling?

3. Do you support new legislation to require term limits at the state and federal levels?

4. Do you believe that all non-citizens entering the United States should cross our border
legally, and all those who have crossed illegally should be removed from the country?

5. Is it time to use a temporary hold on immigration to the U.S. until we complete our
border security goals?

6. Do you support conducting voting with hand-marked paper ballots, counted manually at
precincts, with those numbers transmitted directly to the Secretary of State for tallying?

7. Should Republican Voters take control of their Primaries by passing legislation for
Closed Primaries in Georgia?

8. Should Republican officials who fail to adhere to the Republican Party platform be
required to run as Independents or members of other parties in future elections?

9. Do you support the creation of special zones with increased taxes for funding county
development projects?

10. Will you visit DeKalbGOP.org for current and specifically local information about
politics, and to organize with other Republican Citizens near you?

www.dekalbvotes.com 4380 Memorial Dr, Ste 300

(404) 291-4020 Decatur, GA 30032-1239



http://www.dekalbvotes.com/

DeKalb County, Georgia

Voter Registration & Elections

DEMOCRATIC PARTY BALLOT QUESTIONS
RECEIVED MARCH 11, 2024

1. Should Georgia’s $11 billion surplus be used to invest in healthcare by fully expanding

Medicaid?

2. Should all Georgians have equal access to contraception and in vitro fertilization (IVF)
treatment?

3. Should Georgia restore access to abortion care past the current 6-week ban?

4. Should Georgia impose limits on companies and institutional investors buying single-

family homes?

5. Should Georgia allow sports betting in the state and use those funds for educational
scholarships?

6. Should districts in Georgia be drawn independent of the state legislature?

7. Should DeKalb expand residential zoning options to include cottages, triplexes, and more

dense housing options?

8. Should the state of Georgia ban assault weapons?

www.dekalbvotes.com 4380 Memorial Dr, Ste 300

(404) 291-4020 Decatur, GA 30032-1239



http://www.dekalbvotes.com/

	1- BRE Agenda- 3.18.24
	3A- 2.8.24 BRE Minutes
	Approval Of Agenda
	Approval of Minutes
	Public Comments
	items for discussion
	items for decision
	Board ComMENTS
	Adjournment

	3B- 2.10.24 BRE Retreat Minutes
	Approval Of Agenda
	Public Comments
	Adjournment

	5A- ElectionSummaryReportRPT 03 16 Final Unofficial
	5A2- DeKalb Post-Election Report 2023-3-12
	DeKalb County �Voter Registration & Elections
	Post-Election Report
	Turnout
	Advance Voting
	Absentee By Mail
	Absentee By Mail
	Election Day
	Election Day
	Election Day Provisionals
	County Partners
	Slide Number 11

	5B- AIP Map, Locations, Dates,Times
	Item 5B: advance voting locations, Dates, Times, and managers

	5B2- BRE- 2024 List of AV Locations and Managers
	List of ADVANCE VOTING Managers

	5C- BRE- 2024 List of ED Locations and Managers
	Item 5C: List of Election Day Locations & Managers

	5D- Proposed Location Change Notice 5.21.2024
	5D2- Proposed Location Change Notice 6.18.2024
	5E- SepandApSpecial_031424 (3)
	DeKalb County �Voter Registration & Elections
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9

	5F- VOTE Resolution
	Item 5F: Actionable Recommendations for DeKalb County's VOTE Resolution

	5G (1)- SCYTL EMS
	5G(2)- SCYTL- LMS
	6A- Director's Report_March2024
	6A2- FEB-24 EXPENDITURE REPORT - Dept 2900
	6A3- Resolution Calling a Special Election (3)
	A RESOLUTION  BY FINANCE/EXECUTIVE COMMITTEE TO CALL A SPECIAL ELECTION TO FILL THE VACANCY IN THE OFFICE OF COUNCILMEMBER FOR ATLANTA CITY COUNCIL POST 3 AT-LARGE; TO PROVIDE FOR A QUALIFICATION PERIOD AND FEE THEREFOR; TO PROVIDE FOR NOTICE THEREOF ...

	6A4- BRE- Ballot Questions
	Republican party ballot questions
	Received March 3, 2024
	Democratic party ballot questions
	Received March 11, 2024


