DeKalb County, Georgia

Voter Registration & Elections

BOARD OF REGISTRATION AND ELECTIONS
Retreat and Planning Meeting

February 10, 2024 8:30 AM The Gathering Spot

1. ROLL CALL

2. PUBLIC COMMENTS

3. STRATEGIC PLANNING
LEVEL SETTING || RECAP
DIRECTOR UPDATES

4. 12:30-1:30 BREAK

5. STRATEGIC PLANNING CONTINUED
GOAL SETTING
WRAP UP
NEXT STEPS

6. BOARD COMMENTS

7. ADJOURNMENT
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