Work Schedule Charter Review Commission.

April 13,

May 11%
May 25
June gt

June 22

July 13*

August 10

August. 24t

September 7" review recommendations and public hearing September

October 5%

Speakers.

Speakers.

Speakers.

Speakers.

Speakers

Speakers.

Begin First review and possible recommended changes of Sections; 1-5

Continue review and recommended changes

Continue review and recommended changes
Continue Review and recommended Changes
Continue Review and recommended changes

Continue Review and recommended changes

6-12

13-20

21-end

New/charter review and other.

review reserved sections

Review reserved sections that needed additional time and work/review written
recommendations for the Final report.

Public hearing/

Possible meeting

Public hearing.




DeKalb Charter Review Commission
Schedule for Topic Discussions

Meeting Section number Topic Notes

April S2E Residency requirement needs to be matched with state law title 45

April 56 ~ Look at temporary vacancies

April §7 Oath and bond amount change

H_u_.: 58 Compensation for CEO needs to be updated

April . 55C Take out reference to work gangs ‘

April §9A5 _ Consider if section is irrelevant and should be removed B
May §9A7 Remove "militias" and match with state law

May §9A9 Possibly remove because of no example :
May §9.18 : Not consistent with state law

‘May §9.20 : BOC holding agenda items hostage -

May §10B Refers to 1934 Act instead of 1915 ;

May §10A How auditor is hired and removed : 5 2
May §10A Time limit for audit recommendation for departments =
June 811D Lee May and presiding officers .. -
June 13  Chief Assistant spelling error )

June §13) Change “recommend” to "propose” -
June §13K ~ CEO other sources of employment question L
June §13A 28 Clean up wording . - ) -
July §13A Holdovers on board vacancies e
July §14 Annual evaluation :

July §18A Piggybacking contracts and 2016 bill 3
July §22A Update current code of ethics

July New topic _ Charter review every 10 years _ e
August New topic Fix language throughout charter

August ~ New topic Fiscal year length ) i
August New topic ~ Term limits - -
August New topic ‘ mmoqmm:i:m flow of org chart

.>cmcm_“ ~ New topic ‘ Ethics board section




