
FAB-Finance, Audit & Budget Committee

DeKalb County Government

Agenda

178 Sams Street

 Decatur, GA 30030

Commissioner Ted Terry (Chairperson)

Commissioner Michelle Long Spears

Commissioner Chakira Johnson

178 Sam's Street, Decatur, GA 30030 (Multipurpose 

Room)

3:30 PMThursday, May 29, 2025

Meeting Started At:

Attendance:

I.  MINUTES

Commission District(s): ALL

Minutes for the May 13, 2025 Finance, Audit, and Budget Committee

2025-0780

II.  DISCUSSION

Property Appraisal - AI Software

2025 OIIA Audit Work Plan

OIIA - Audit of Delinquent Accounts

Financial Statements - ARP and ERA Updates

III.  AGENDA ITEM

Previously Heard Items

Board of Commissioners - District 5
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May 29, 2025FAB-Finance, Audit & Budget 

Committee

Agenda

Commission District(s): District 5

A Resolution of The Board of Commissioners of DeKalb County 

Establishing and Identifying the Roles and Responsibilities of an 

Independent CIP Auditor to Monitor Implementation of the County’s 

Capital Improvement Program and Amending the Fiscal Year 2025 

Budget to Fund an Independent CIP Auditor and Necessary Staff

2025-0240

New Items

Board of Commissioners - District 6

Commission District(s): All Commission Districts

A Resolution To Amend The Enabling Legislation Of The Watershed 

Customer Service And Billing Advisory Group.

2025-0739

Meeting Ended At:

__________________________________________________

Barbara H. Sanders-Norwood CCC, CMC
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https://dekalbcountyga.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14949
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