RSN DeKalb County Government
%@5 éﬁg Agenda
% 1822
FAB-Finance, Audit & Budget Committee
Commissioner Ted Terry (Chairperson)
Commissioner Michelle Long Spears
Commissioner Chakira Johnson
Wednesday, February 25, 2026 10:00 AM 1300 Commerce Drive, Decatur, GA 30030 (BOC
Multi-Purpose Room, 5th Floor)
Special Called Meeting
Meeting Started At:
I. MINUTES

2026-0407 Commission District(s): ALL
Minutes for the February 18, 2026 Special Called Finance, Audit,
and Budget Committee

II. DISCUSSION

FY2026 Budget Discussion:

Clerk of Superior Court
Voter and Elections
Other Departmental Budget Requests

III. AGENDA ITEMS

Purchasing & Contracting
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FAB-Finance, Audit & Budget Agenda February 25, 2026
Committee

2026-0258 Commission District(s): All
REN - Contract Nos.: 2000484, 2000485 and 2000486, Guns,
Ammunition, and Accessories (1st Renewal Option of 5 Options to
Renew): for use by the Departments of Police Services and the
Marshal’s Office. This contract consists of purchasing through the
competitively let SWCs for Guns, Ammunition and Accessories. This
request seeks to ratify a previously provided contract term increase. This
request also seeks to exercise the 1st renewal option through January 7,
2027. Awarded to: Gulf States Distributors, Inc., Dana Safety Supply
Inc. and Precision Delta Corporation. Total Amount Not To Exceed:
$150,000.00.

2026-0293 Commission District(s): All
CO - Change Order No. 1 to Contract No.: 2000472 Prosecutor Case
Management Software Services (Sole Source): for use by the Office of
the Solicitor-General. This contract consists of the provision of the
PROSECUTORbyKarpel® (PbK) case management system including
installation, companion services and annual subscription. This request
seeks to increase the contract’s funds for the purposes of data extraction
to the newly integrated PbK system. Awarded to Karpel Computer
Systems, Inc., dba Karpel Solutions. Amount Not To Exceed
$32,000.00.

Meeting Concluded At:
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https://dekalbcountyga.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16729
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