
C O L L E G E  AV E N U E  WAT E R  M A I N
R E P L A C E M E N T  P R O J E C T  

Virtual Community Meeting

DEPARTMENT OF WATERSHED MANAGEMENT

Thursday, June 5, 2025 @ 6:30 p.m.



Mr. Kerry Williams, P.E., PMP

Deputy Director, ECMS 

WELCOME AND INTRODUCTIONS 

DEPARTMENT OF WATERSHED MANAGEMENT

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T



M E E T I N G  A G E N D A

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

WELCOME AND INTRODUCTIONS:   Mr. Kerry Williams, PE, PMP, Deputy Director, ECMS

GREETINGS:       Commissioner, Michelle Long Spears, District 2

       Commissioner, Edward “Ted” Terry, District 6

DEPARTMENT OF WATERSHED OVERVIEW:  Mr. Kerry Williams, PE, PMP, Deputy Director of ECMS  

THE PROJECT SCOPE AND SOLUTION:   Ms. Cassandra Marshall, CCM, PMP, Assistant Director - CIP

PROJECT CONSTRUCTION OVERVIEW:   Mr. Danny Mathis, Inspections Supervisor

COMMUNITY IMPACT:     Ms. Cassandra Marshall, CCM, PMP, Assistant Director - CIP

COMMUNICATIONS:     Ms. Patrece Johnson, Public Education Specialist 

QUESTIONS



Commissioner Michelle Long Spears – DISTRICT 2 

Commissioner Edward “Ted” Terry – DISTRICT 6

DeKalb County

GREETINGS

DEPARTMENT OF WATERSHED MANAGEMENT

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T



W AT E R S H E D  M A N A G E M E N T  O V E R V I E W  

• WHAT WE DO…

• Serve approximately 700,000+ DeKalb County 
residents 

• Treat up to 128 Million Gallons per Day (MGD) 
of safe drinking water/day

• Distribute ~70 MGD/day of safe drinking water

• Treat up to 56 MGD treated wastewater per day

• Maintain over 5,000 miles of water distribution 
and sanitary sewer collection piping 

 

Intake river water from 
the environment

Treat and produce safe, 
clean drinking water

Distribute drinking water to 
customers

Collect wastewater from 
customers

Treat wastewater and 
return to the environment

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T



W HY  IS  D EK AL B  COU NT Y REP LA CIN G  WAT ER L IN ES?

DeKalb County Department of Watershed Management’s Engineering and Construction 
Management Division is leading the effort to repair and replace the county’s aging 
infrastructure. These repairs will:

REDUCE 
water main 

breaks 

Improve 
customer 

service

Upgrade      
our communities 

for future 
generations

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T



T E A M  I N T R O D U C T I O N S

DeKalb County Department of Watershed Management Engineering and Construction 

Management will lead a team of Engineers, Inspectors and Contractor Crews. 



Ms. Cassandra M. Marshall, CCM, PMP 

Assistant Director – Watershed Management, CIP 

 

THE PROBLEM AND SOLUTION

DEPARTMENT OF WATERSHED MANAGEMENT

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T



D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

Repeated Breaks

Faced with 57 water main breaks from 1989 
to 2024

Aged 
Infrastructure

Installed in 1948



• Replace the aged pipes now!

• Earlier this year, the Board of Commissioners approved a new CIP 
for $4.27 billion dollars for projects to be completed from 2025 to 
2034.  

• College Avenue Water Main Replacement project is a $9.8 
million project that is included in that plan.

• What is a Capital Improvement Project (CIP)? 
• A project that helps maintain or improve an asset.

• The new construction or replacement of infrastructure.

• The CIP Team is responsible for executing the work done 
after the engineering has been completed.

C A P I T A L  I M P R O V E M E N T  P R O J E C T  
O V E R V I E W -  S O L U T I O N

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

Reduce 
Emergency 

Repairs

Stop  
the Breaks

Protect 
the 

Environment

Improve 
Sustainability



Mr. Danny Mathis

Inspections Supervisor

COLLEGE AVENUE WATER MAIN 
REPLACEMENT CONSTRUCTION OVERVIEW

DEPARTMENT OF WATERSHED MANAGEMENT

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T



M E T H O D S  O F  C O N S T R U C T I O N

Open Cut Trench Excavation

• Traditional method for pipeline 
construction, repair, or replacement. 

• Most economical method of construction 
to achieve the County’s desired results for 
water main installation.

• Provides the service best suited to the 
scope of this project.



D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

• Community Notices   
    May 27, 2025

•  Preparation and Mobilization 
    June 8, 2025

• Construction Start 
   June 9, 2025 at 7 p.m.

• Final Restoration – Paving 
   September 2025

• Construction End 
 November 2025

D U R AT I O N  O F  P R O J E C T :  6  M O N T H S

*All dates are weather and site condition dependent.



C O N S T R U C T I O N  T E A M :

• Boots on the ground

• Responsible for construction 
activities
• Ensuring safety measures are 

followed

• Ensuring Traffic Controls are 
maintained

• Communication with Residents

• Ensuring proper installation of the 
new waterline

• Ensuring that Erosion and 
Sedimentation Controls are in place

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T



B E F O R E A F T E R

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

• Construction 
work zone

• Restoration



Ms. Cassandra M. Marshall, CCM, PMP 

Assistant Director – Watershed Management, CIP 

COMMUNITY IMPACTS

DEPARTMENT OF WATERSHED MANAGEMENT

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T



COMMUNITY 
AWARENESS

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

• What to Expect
• Construction Traffic (Both Foot Traffic And Vehicles)

• Construction Deliveries
• Construction Parking
• Heavy Construction Equipment

• Safety and Security
• Noise Increase

• Back Up Alarms (Safety Mechanism)
• Asphalt Saw-cutting

• Delineating Construction Zones 
• County contractors and employees will have a County issued 

badge

• Work Hours
• 7 p.m. – 7 a.m. (typical work hours for open 

cut installation).  The duration of the project is approximately 6 
months.

• Coordination throughout on specific streets affected during 
construction

• Residents will have access to driveway during construction
• Prior notifications of water service shutoffs

• Environmental Protection
• Minimize dust control and dirt on streets



C O M M U N I T Y  A WA R E N E S S

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

• Construction project signage will 
be clearly and carefully placed to 
alert community of streets affected 
by construction

• Contractor will also have vehicles 
on site marked with either a 
company logo or a DeKalb County 
contractor sign



C O M M U N I T Y  A WA R E N E S S

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

• Contractor will provide traffic control to 
guide residents through the 
construction zones

• Multiple crews working

• Laydown area – corner of Memorial 
Drive and Kensington Road

• Planned outages – notifications within 
48 hours



Ms. Patrece Johnson

Public Education Specialist

Public Communications Update 

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T



L E T T E R S D O O R  H A N G E R S E M A I L S

C O M M U N I C AT I O N S  S T R AT E G Y

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T



Project Hotline Website Social Media

News Release County Newsletter, 
The DeKalb Dispatch

• DCTV

• Next Door

• Project Signs

• Contractors

• FAQ

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

C O M M U N I C AT I O N S  S T R AT E G Y

TOUCHPOINTS





C O N TA C T  I N F O R M AT I O N

• Customer Questions?
• Project Information:  1-800-986-1108

• Email Inquiries:  projectinfo@dekalbcountyga.gov

• Contact Information:
• Cassandra Marshall:  cmmarshall@dekalbcountyga.gov 678-614-9060

• Danny Mathis:  dmathis01@dekalbcountyga.gov 678-237-3121

• Emergency Hotline:
• Dispatch:  770-270-6243

• Email:    dekalbwaterops@dekalbcountyga.gov

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

mailto:projectinfo@dekalbcountyga.gov
mailto:cmmarshall@dekalbcountyga.gov
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QUESTIONS
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