
C O B B  F O W L E R  N O RT H  T R U N K  
S E W E R  I M P R O V E M E N T  P R O J E C T

P u b l i c  I n f o r m a t i o n  O p e n  H o u s e

D a t e :  A u g u s t  2 0 ,  2 0 2 4

DEPARTMENT OF WATERSHED MANAGEMENT

Project Email : cobbfowlernorthsewer@dekalbcountyga.gov

Project Website : Cobb Fowler North Trunk Sewer Website

DWM Project Hotline : 1-800-986-1108 (M.-F. 8.30 a.m. – 5 p.m.)
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https://storymaps.arcgis.com/stories/3328145e3dfc42f59b7348db87925f71
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• Environmental Impact
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Communication 
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• Virtual Meeting Room/Website

• Method of Communication
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D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

• DeKalb County -  Entered into Modified Consent Decree 

(MCD) in 2021, Included Specific Projects and Milestones

• The Cobb Fowler North Trunk Sewer Project – One of the 

main Trunk Sewer lines 

• Completion Milestone Under the Current MCD - 

December 2026  

 

• Cobb Fowler North Trunk - Part of Capital Improvement 

Project (CIP)

• Sewer Master Plan - Identified Numerous Trunk Sewers 

that Require to Carry 2050 Projected Flows

Cobb Fowler North Trunk Sewer Improvement Project 
Background
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D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

DRIVERS/
NEEDS

Excessive I/I 
(Inflow/Infiltration)

Aged Infrastructure 
(Installed in 1960s)

Growth - Lack of 
Capacity

Operational 
Efficiencies (Reverse 
Slope, Exposed Pipe, 

Stream Bank, etc.)
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Benefits of the Consent Decree 

5



Benefits of the Consent Decree 
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Basis for Cobb Fowler North Trunk Sewer Improvement Project

Proposed Solutions:

• Replacement of Sewer – Most Effective, 
Time- Sensitive Approach

• Reduce I/I, Increase System Capacity for the 
next 50-75 Years

• Existing Sewers – Poor Conditions – 
Reverse/Flat Grade, Aerial Creek Crossing, 
Located in Stream Bank/Wetland

• As a Result of Comprehensive Rehab Pilot 
Study – Not Sufficient to Address Capacity 
Related SSOs in Shoal Creek without 
Replacing/Upsizing

• Delaying will Result in Continued Spills of 
Similar or Greater Magnitudes 7

Cobb Fowler North Trunk Represents Only 2% 
of Sewer in Cobb Creek Sewershed but 

Contributes as much as 27% of I/I Within 
Sewershed, per the Calculation Used in MCD 



Map of 8 Priority Fix List (PFL) Sites – Cobb Fowler North
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On Average 30 SSOs Occur per Year 
Spilling an Estimated 150,000 Gallons.



Conditions of Existing Cobb Fowler North Trunk

Manholes in Creek Bank
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Partially Exposed 
Trunk Sewer

I-285 Crossing
Aerial Branches

Deteriorating Manholes



Cobb Fowler North Trunk Sewer Improvement Scope Overview

• Total of approximately 10,400 LF

• Design Engineer: CDM Smith

• Existing size: 21” - 24”, proposed size: 30”

• One Interstate Crossing (I-285)

• One Road Crossing (Snapfinger Rd)

• Commissioner District 15
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Cobb Fowler North Trunk Sewer Project Impact on Private 
Properties

Area No. of 
Parcels*

Easements 
Required 

(20 LF)

Public Properties Jurisdiction

Cobb Fowler 
North

70 37 1 GDOT Property Unincorporated 
DeKalb

*Approximate No. of Parcels at 60% Design Stage, subject to change with design progress
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Easement Negotiation Process Workflow  

Property 
Research 
(done for 

most)

Easement 
Requirements
(in progress)  

Easement 
Document Prep

(in progress)  

Package To Property 
Owner 

(research, 
plats/exhibits, 

appraisal)

Meeting with 
property owner 

(DeKalb County or its 
assigned agent)

Stipulation review by 
DeKalb 

County/DWM (if 
applicable)

Final review and 
execution/recording
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Example of Right of Entry Form (ROE) and Easement Plat

Example of 
Easement Plat 13

Example of Right of 
Entry Form (ROE)



Environmental Impact

List of Permits

➢ US Army Corps of 
Engineers (USACE)

➢ GA EPD Stream 
Buffer Variance

➢ GDOT
➢ DeKalb County Land 

Disturbance Permit 
(LDP)
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Cobb Fowler North Trunk Sewer Replacement Options 

➢ Replace Pipe in Same 
Trench

➢ Install Pipe Parallel to 
Existing
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Cobbs 
Creek

Cobbs 
Creek



Open Trench Excavation – 
Majority  of Cobb Fowler 

North Trunk Upsize
Jack and Bore and Micro 
Tunneling Under Major 

Highway/Interstate/GDOT 
Crossing

Method of Construction
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Before

After

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

• Construction 
work zone

• Restoration

Site Restoration 

After

Restore In Kind 
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D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

Cobb Fowler North Trunk Sewer Improvement Project 
Timeline

 *Estimate Schedule

Design Phase

Bid Phase

Construction 
Phase

Post 
Construction 

Phase
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• NTP: 4/19/2023
• Kick Off: 5/2/2023
• 30% Design: Nov 2023
• 60% Design: Feb 2024
• 90% Design: Aug 2024
• 100% Design: Sept 2024
• Easement Acquisition
• Permitting
• Duration: Up to 12 mo.

• Construction: 2032 to 2033
• Duration: Approx. 1.5 Years
• Substantial Completion: Fall 2033
• Final Completion: Winter 2033

• Warranty Period: 2028
• Duration: 18 mo.

• Bid Phase: Late 2024/Early 2025
• Bid Duration: Up to 12 mo.



After

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

Website and Virtual Meeting Room

• Interactive Web Access for Project 

Information

• Reside on DWM website

19Link to Virtual Meeting Room

https://ziara360.com/app/viewer/cobbfowlernorth


N E X T D O O R D O O R  
H A N G E R S / F LY E R S

M E D I A  R E L E A S E

Method of Communication

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

• Notification 

Letter/Doorhanger

• News Release 

• Website

• NextDoor – to targeted 

stakeholders 

• Media Relations

• Social Media 

• Project Fact Sheet 

(English and Spanish 

version)

• Frequently Asked 

Questions, FAQ 

(English and Spanish 

version)
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Questions
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