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DATA-DRIVEN, BEST-PRACTICE 
PRIORITIZATION PROCESS

IDENTIFIED INITIATED PRIORITIZED
APPROVED 

& FUNDED
DELIVERED

From master planning, 

operations, asset 

management or 

deferred projects

DWM initiates project 
creation

Initial Master Schedule 
and Budget

Multi-criteria 

analysis model per 

industry best-practice 

(EPA, World Bank)

Scored by technical 

& executive teams

Revisited annually

Evaluate funding to 

minimize rate impacts

Funding plan approved 

and executed

Deliver to plan 

budget and schedule

Documented Program 

Management Plan

Projects are:
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CIP 2021

PROPOSED

PLANNED SPEND

$235 M/YR
Average annual investment

5 PROJECT 

CATEGORIES
Annual/Recurring

Water Supply and Treatment

Water Distribution

Wastewater Collection

Wastewater Treatment

Annual/ 

Recurring

Water Supply/ 

Treatment

Water 

Distribution

Wastewater 

Collection

Wastewater 

Treatment
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PROJECTS DEFINED & SCORED
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Repair, Replace, or 
Install 59 miles of New 
Trunk Sewer Lines

SEWER BASIN 
LENGTH

(MILES)

Snapfinger 41

Pole Bridge 3

South Fork Peachtree Creek 10

North Fork Peachtree Creek 4

Nancy Creek 1

TOTAL 59

Greatest needs are in the 
Snapfinger Basin (~41 miles)
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Next Steps

CIP 2021

Approved

Revenue 

Optimized

Funding Plan 

Approved

Governing Authority approval of projects 

and priorities.

Ensure we are optimizing revenues and 

minimizing costs, and all are paying their 

fair share. 

Implement plan to fund in a responsible 

and sustainable way. 


