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Virtual Community Meeting

DEPARTMENT OF WATERSHED MANAGEMENT

Thursday, October 21, 2021 @ 6:30 p.m.

Virtual Link: https://dekalbcountyga.zoom.us/j/5029881429

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdekalbcountyga.zoom.us%2Fj%2F5029881429&data=04%7C01%7Crsoliver%40dekalbcountyga.gov%7C47a2a1ddab68428d878808d99316ba1d%7C292d5527abff45ffbc92b1db1037607b%7C1%7C0%7C637702548074526021%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=cbY%2BlDASeh3gala7kw6D1QNbTB7HVIbqRNhB0EkJz4M%3D&reserved=0


Maria Houser

Director of Consent Decree and Environmental Compliance

DeKalb County

WELCOME AND INTRODUCTIONS
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M E E T I N G  A G E N D A

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

WELCOME AND INTRODUCTIONS: Ms. Maria Houser, Director of Consent Decree

GREETINGS:  Commissioner Lorraine Cochran-Johnson, Super District 7
Chair of the Public Works Infrastructure Committee

Ms. Alesia Brooks, Chief of Staff, District 4

NEW DAY: Mr. Zachary Williams, Chief Operating Officer

DEPARTMENT OF WATERSHED OVERVIEW: Mr. David Hayes, Interim Director

THE ASSESSMENT: Mr. Brent Zern, P.E., Compliance Manager

THE PROBLEM: Mr. Kerry B. Williams, P.E., PMP, Engineering Manager

THE SOLUTION: Ms. Cassandra Marshall, PMP, CIP Program Administrator

SOWELL ESTATES PROJECT SCOPE OVERVIEW: Ms. Shawna Prescott, Project Manager

SOWELL ESTATES CONSTRUCTION OVERVIEW: Mr. Arre Kennedy, U.M., Construction Project Manager

COMMUNICATIONS: Ms. Alicia Pennie, Public Relations Manager

QUESTIONS



Commissioner Lorraine Cochran-Johnson

Super District 7

Alesia Brooks 

Chief of Staff, Commission District 4

GREETINGS
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Mr. Zachary Williams

Chief Operating Officer

DeKalb County

A NEW DAY
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STATE OF OUR INFRASTRUCTURE

10/22/2021 6

Infrastructure Neglect

• Aging System

• Lack of a Capital Improvement Process
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The Role of Water and Sewer Services in the 
Development of DeKalb County
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YEAR

County formed 

1822

Rapid growth from 

1940-1970 enabled by 

formation of Department of 

Watershed Management 

(DWM) in 1942 and 

centralized water & sewer 

services

Beginning of period 

of neglect & 

mismanagement 

results in a Consent 

Decree (CD)

Historical UGA

Historical US Census 

Consent Decree 

(CD) begins



Department of Watershed Management

Getting Back on Track – A New Day

10/22/2021 8

• CEO Thurmond directly engaged 
Consent Decree issues via 
regularly scheduled meetings. 

• Prioritized repeat wet weather 
spill sites.

• Focused on identifying the root 
underlying issues to symptomatic 
problems in the sewer system.

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

A  N E W  D AY



Mr. David Hayes

Interim Director 

DEPARTMENT OF WATERSHED OVERVIEW
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W AT E R S H E D  M A N A G E M E N T  O V E R V I E W  

• WHAT WE DO…

• Serve approximately 700,000+ DeKalb County 
residents 

• Treat up to 128 Million Gallons per Day (MGD) 
finished drinking water/day

• Distribute ~70 MGD/day of safe drinking water

• Treat up to 56 MGD treated wastewater per day

• Maintain over 5,000 miles of water distribution 
and sanitary sewer collection piping 

Intake river water from 
the environment

Treat and produce safe, 
clean drinking water

Distribute drinking water to 
customers

Collect wastewater from 
customers

Treat wastewater and 
return to the environment

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T



W A S T E W A T E R  S Y T E M  O V E R V I E W :  
WHAT’S A GRAVITY SEWER?
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WHY IS  DEKALB COUNTY REPLACING AND/OR 
REPAIRING SEWER L INES?

DeKalb County Department of Watershed Management’s Engineering and Construction 
Management Division is leading the effort to repair and replace the county’s aging 
infrastructure. These repairs will:

REDUCE
sewer system 

overflows 

Improve 
customer 

service

Upgrade
our communities 

for future 
generations
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T E A M  I N T R O D U C T I O N S

Atkins North America, Inc.

DeKalb County Department of Watershed Management Engineering and Construction Management 

will lead a team of Engineers, Inspectors and Contractor Crews. 

Contractor: Construction Management: Engineer:



Brent Zern, P.E.

Regulatory Compliance Assistant Director

DeKalb County

THE ASSESSMENT
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T H E  A S S E S S M E N T

15

Problem Assessment
• Smoke testing

• 80 cleanout caps that needed to be replaced

• Closed circuit TV
• Performed CCTV on over 15,000 LF of pipe in upstream area to determine 

notable defects including holes, cracks, and fractures to be rehabilitated in 
addition to the pipes to be upsized for capacity

• These defects can allow groundwater/stormwater to enter the sewer using 
capacity

• Rehabilitation of these defects (example on the right was lined Nov 2019) 
will reduce flow in the pipes

• 27 vented manhole lids for replacement with solid lids

• Structural condition assessment and inspection

• Acoustical Testing

• Hydraulic modeling

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T



Mr. Kerry B. Williams, P.E., PMP

Engineering Manager 

THE PROBLEM
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D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

THE 
PROBLEM

Priority Fix List (PFL) Aged Infrastructure

Lack of Capacity Operational Efficiencies

Repeated SSOs

17 wet weather-related SSOs since 2013 in this area

Most recent spill on Oct 24, 2020 occurred during a 
wet weather event with rainfall intensities 
exceeding a 2-year recurrence probability



Ms. Cassandra M. Marshall, PMP 

Program Administrator, CIP 

THE SOLUTION

DEPARTMENT OF WATERSHED MANAGEMENT
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• What is a Capital Improvement Project (CIP)? 
• A project that helps maintain or improve an asset.
• The new construction or replacement of an infrastructure.

• Earlier this year, the Board of Commissioners approved a 
new CIP for $2.4 billion dollars for projects to be 
completed from 2021 to 2030.  
• SOWELL ESTATES is a $4.1 million project that is included in 

that plan

• The CIP Team is responsible for executing the work done 
after the engineering has been completed.

C A P I T A L  I M P R O V E M E N T  P R O J E C T  O V E R V I E W

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

Reduce 
Emergency 

Repairs

Stop
the Spills

Protect 
the 

Environment

Improve 
Sustainability



Ms. Shawna Prescott

Project Manager

SOWELL ESTATES PROJECT SCOPE OVERVIEW
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P R O J E C T  O V E R V I E W

SURVEY & 

ASSESSMENT STAGE 

PLANNING

• Closed Circuit TV (CCTV )

• Smoke testing

• Field survey

WETLANDS SURVEY WORK

• A review of the ecological 

changes in a habitat.

• Completed before construction.

• Ensure the habitats are restored 

after the work is complete. 

PRECONSTRUCTION

• Design

• Permitting

Land Disturbance Permit 

Stream Buffer Variance 

Army Corps of Engineers

GDOT

COMPLETION AND 

RESTORATION

• Road and street repair if any

• Paving (Avery Park Circle)

• Landscape and right of way 

restoration  

March 2019 -
December 2020

Fall 2021 –
Spring 2023

PROJECT PREPARATION 
and 

COMMUNITY 

ENGAGEMENT

CONSTRUCTION

• Groundbreaking/Clearing

• Replacement installation

• Opencut

• Jack and Bore

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T



SOWELL ESTATES PROJECT                  
SCOPE OVERVIEW
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• Planned work includes

• Upsize approximately 4,480 linear feet

• Replace existing 15-inch to 18-inch with 
24-inch pipes

• Jack and Bore Construction of 
approximately 340 linear feet

• Open Cut Construction of approximately 
4,140 linear feet

• 27 New Manholes
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M E T H O D S  O F  C O N S T R U C T I O N

Jack and Bore
• Trenchless method of sewer construction
• Dig a sending pit and a receiving pit to install a new 

sewer pipe .
• Place a jack and bore machine in the sending pit and 
• Cut a hole underground horizontally from the sending pit 

to the receiving pit, without disturbing the surface above.

Open Cut Trench Excavation
• Traditional method for sewer construction, repair, 

or replacement. 
• Most economical method of construction to 

achieve the County’s desired results for gravity 
sewer.

• Provides the service best suited to the scope of this 
project.



D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

• Project Staking has begun

• Easement Clearing Start
• October 25, 2021
• Easement clearing will continue 

throughout the project.

• Access Preparation Start
• October 27, 2021

• Construction Start (pipe 
installation)
• January 3, 2022
• Work activities will continue through

Spring 2023.

D u r a t i o n  o f  t h e  P r o j e c t :

*All dates are weather and site condition dependent.



R E S I D E N T  I M PA C T
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• Silver Oak Apartment:

Some residents in the area of Buildings 
34 (F,E) & 28 (A,B,C,D,E,F,G,H) maybe 
subject to noise and visual impact 
produced during construction.

• No anticipated traffic disruptions, such 
as lane closures to Idlewood Road.

• Residents may encounter some 
construction traffic entering and exiting 
Idlevale Road throughout the life of this 
project.



Mr. Arre Kennedy, U.M.

Construction Project Manager 

SOWELL ESTATES CONSTRUCTION OVERVIEW
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SOWELL ESTATES PROJECT 
Construction Overview

• Boots on the ground

• Responsible for construction 
activities
• Clearing within the permanent and 

temporary easement

• Ensuring that erosion and 
sedimentation controls are in place

• Ensuring proper installation of pipe

• Enforcing safety measures are 
followed
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Before After

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

• Construction 
work zone

• Restoration



Ms. Cassandra M. Marshall, PMP 

Program Administrator 

THE COMMUNITY

DEPARTMENT OF WATERSHED MANAGEMENT
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COMMUNITY 
AWARENESS

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

• What to Expect
• Construction Traffic (Both Foot Traffic And Vehicles)

• Construction Parking
• Construction Deliveries
• County contractors and employees will have a 

county-issued badge

• Safety and Security
• Noise Increase

• Back Up Alarms (Safety Mechanism)
• Bypass Pumps

• Environmental Protection
• Construction entrance and exits

• Minimize dust control and dirt on streets

• Work Hours
• 7am – 7pm (typical work hours)
• Delineating Construction Zones 



Ms. Alicia Pennie

Public Relations Manager

PUBLIC COMMUNICATIONS UPDATE
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L E T T E R S D O O R  H A N G E R S E M A I L S

C O M M U N I C AT I O N S  S T R AT E G Y
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Project Hotline Website Social Media

News Release County Newsletter, 
The Relay

• DCTV

• Next Door

• Project Signs

• Contractors

• FAQ

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T

C O M M U N I C AT I O N S  S T R AT E G Y

TOUCHPOINTS



C O N TA C T  I N F O R M AT I O N

• Customer Questions?
• Project Information:  1-800-986-1108
• Email Inquiries: projectinfo@dekalbcountyga.gov

• Contact Information:
• Cassandra Marshall:  cmmarshall@dekalbcountyga.gov 678-614-9060
• Arre Kennedy: amkennedy@dekalbcountyga.gov 678-428-6194
• Virgil Knox: vwknox@dekalbcountyga.gov 678-614-9144
• Shawna Prescott: sdprescott@dekalbcountyga.gov 404-574-0998
• Alesia Brooks: adbrooks@dekalbcountyga.gov 404-371-7031

• Emergency Hotline:
• Dispatch: 770-270-6243

D E PA R T M E N T  O F  W AT E R S H E D  M A N A G E M E N T
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QUESTIONS


